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2. Executive Summary 
 

LIFE Vänern is a nature conservation project run by the County Administrative Boards 

(CAB) of Värmland and Västra Götaland, from September 2013 to December 2018. The 

project objectives have been to restore important habitats (see selection in table 2) listed 

in annex 1 to the Habitat Directive and important breeding and staging sites for birds 

(see selection in table 3)  listed in Annex 1 to the Habitat Directive around Lake Vänern 

and facilitate for the recurring management of the project areas after the project. The 

physical actions (C-actions) of the project has been carried out in 17 different Natura 

2000 areas around Lake Vänern (see map and names in figure 2). Above that the project 

has also been dealing with dissemination of information about nature conservation in 

general, and specific information about the species, habitats and areas included in the 

Natura 2000 network. 

 

The project has comprised a wide range of different actions, from restoration of 

overgrown grasslands and breeding sites for birds, to production of plans, reports, 

information and building of facilities for visitors. The implementation of the project has 

substantially been running smoothly and there have not been any major setbacks. The 

project crew are looking forward to keeping on managing the restored habitats and bird-

sites and we are positive to set-up or join similar LIFE-projects or other EU-financed 

projects in the future. 

 

 
Figure 1. LIFE Vänern has been a diverse project, with different kinds of nature 

conservation actions. Two common themes have been restoration of open landscapes 

and providing sheltered breeding and staging sites for birds.  
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2.1 Administrative part 

The coordinating beneficiary, County Administrative Board of Värmland (Lst S), has 

been responsible for the implementation of the project and has had the direct 

responsibility for the financial control and practical implementation of the project, as 

well as reporting, financial monitoring and accounting. The associated beneficiary, 

County Administrative Boards of Västra Götaland (Lst O) has been responsible for the 

implementation and project administration in their county. The project management 

group consisted of four persons, three from Lst S and one from Lst O.  

 

The coordinating beneficiary (Lst S) has appointed a project manager, financial advisor 

and a regional project coordinator. The associated beneficiary (Lst O) has appointed a 

regional project coordinator. The project management system has been the same during 

the project duration. However, the project manager (Lst S) has been replaced twice and 

the regional project coordinators for each county have been replaced once. The changes 

in personnel has caused minor delays which have not been crucial for the project.  

 

The project management group has held 34 meetings via Skype and 6 meetings in person 

where practical implementation and administration has been processed. A group-

specific, joint web-site has been used to share documents and information between the 

collaborators. Since the middle of 2017 there has also been a steering group consisting of 

three Heads of departments on Lst S with aim to support the Project manager in the 

implementation of the project. The steering group has held 9 meetings during 2017 and 

2018.  

 

The beneficiaries have had reference group meetings but a long with the progress of the 

project, both beneficiaries switched to the use of more direct consultation of local 

expertise, experts, and stakeholders to help us out with the project. To optimize the 

capacity of the project there has also been other staff from the County Administrative 

Boards, not involved in the management groups, working in the project. The purpose has 

been to use the right qualifications for the right aims. All staff who has been working in 

LIFE Vänern have notes of secondment to the project. 

 

2.2 Technical part 

All technical project actions have been finished at the end of the project 31 December 

2018.   

2.2.1 A-actions 

All ten restoration plans (A1) were completed and published on the project website in 2015. 

Thereafter the restoration plans have been updated and published successively. All plans 

have been completed during the autumn 2018 so that all figures and maps are corresponding 

to the final achievement of the actions. 

 

The preparatory inventory of biological-cultural heritage (A2) was carried out in 2014 

and the results have been incorporated in the restoration plans. 

 

Working with different permit procedures (A3) has been an ongoing process in LIFE 

Vänern. In total there has been 53 permits or land owner agreements applied for in the 

project. The last permits, regarding the view platform in project area 5, was finally received 

in April 2018.   
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Due to the many different actions in LIFE Vänern we have put a lot of effort in different 

tendering processes (A4). In total there has been 41 ñcall for tendersò in competition 

and many other procurements under the base-level. Most tendering processes has been 

concerning smaller amounts, around 10 000 Euro. Just a few of the tendering processes 

has been big, with contract amounts above 50 000 Euro. Both beneficiaries have also 

been using frame contracts for some of the services needed in the project. The 

framework contracts have covered important actions like clearing of vegetation, boat 

transports and building of uncomplicated facilities for visitors, which has been requested in 

the project. 

 

A management strategy for important breeding sites for birds has been compiled during 

the autumn 2018 (A5). It contains an introduction which describes the background and 

strategic aspects that should considered in the future. The second part is an annex which 

contains a description of the future management for every single skerry that were 

restored in LIFE Vänern. 

2.2.2 C-actions 

Numerous concrete nature conservation actions (C-actions) has been carried through in 

LIFE Vänern. Many of them has been conducted by different entrepreneurs who has 

been contracted through different kinds of tendering processes.  

 

Clearing of skerries important for colony nesting birds (C1a) has been the most 

widespread of all actions in the project, accomplished in 13 Natura 2000-areas around 

the lake. The clearings have been conducted through manual cutting with brush-cutter or 

chainsaw. In total 214 different skerries, covering 78,1 hectares have been cleared from 

small trees, bushes and shrubs. Most of the skerries have been cleared twice during the 

project but 3 skerries has only been cleared once and 36 skerries has been cleared three 

times during the project.  

 

Clearings of trees and bushes (C1b) was also the first step in restoration of grassland-

habitats, which was conducted in four different project areas in LIFE Vänern. In project 

area 1 ñMillesviks och Lurº skªrg¬rdò the clearings were situated on islands which was 

quite challenging to reach. Another challenge was to remove all the woody vegetation on 

the wet grasslands in project area 5 ñKlarªlvsdeltatò close by the residence town 

Karlstad.   

 

Burning of grasslands and heather (C2) has been carried out on in total 28,7 hectares. 

The action is a crucial part in regenerating the vegetation into functional pastures. The 

action has mainly been carried out by staff from the County Administrative Board of 

Värmland under supervision from experts who had performed controlled burning in the 

other Swedish life-project ñLIFE Graceò.  

 

Restoration by fire management in 9010 *Western Taiga (C3) is another profound action 

that has been conducted in the project. In total 17,7 hectares of forest land has been burnt 

spread on three different islands. The carrying through of the action became crucial 

during 2018 due to the hot and dry summer. We had to conduct our efforts at the same 

time as huge wild fires were raging in Sweden. Thanks to an extensive communication 

and cooperation with our partner project ñLIFE Taigaò we managed to conduct the 

burnings without any major complains. 
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Cutting of tussocks and stump grinding (C4) is an action that only has been carried 

through in project area 5. The action is crucial for empowering the cattle and machines 

to reach the whole area in the future. The cutting was conducted by the same 

entrepreneurs who were responsible for the cutting of trees and bushes (action C1b) in 

the area. 

 

Restoration mowing (C5) has been done in two small sub-sites in project area 4, Nötön-

Åråsviken. The restorations comprise in total 1 hectare of former meadows on 

peninsulas in the area which in the future will be maintained by recurrent mowing 

performed by small scale, motor-manual mowing machines or tools.  

 

Reintroduction of grazing (C6) has been carried through in the project in four different 

project areas; 1, 4, 5, and 6. In total 114 hectares of pastures has been restored where the 

long-time objective is to keep on grazing in favour of the targeted habitats 4030, 6410, 

8230 and 9070. In all areas 2016 became the first grazing season except for project area 

5 when the first season was 2017. Instead of building fences around islands and along 

shorelines, which would have restricted the development of important habitats, we have 

invested in some other devices to facilitate the grazing in an efficient way. For example, 

the action has included some special measures like building a gangway for cattle which 

facilitates the transports of animals back and forth to islands in project area 1. The fences 

in project area 5 is another innovative solution where the flexibility of the construction 

allows threes to fall over them without breaking the fences. GPS collars have given us 

knowledge about grazing patterns and facilitated the troublesome supervision of cattle in 

the archipelago. These kinds of facilities might be crucial for the long-time sustainability 

of the grazing and the pastures.  

 

Creating breeding sites for birds (C7) is divided in two sub-actions; building semi-

natural nesting platforms for Osprey and White-tailed Eagle, and construction of 

breeding islands for ground nesting birds. We have built in total 16 nesting platforms for 

the raptors. This is five less than mentioned in the application. We stopped building 

platforms because the result was not as expected. In earlier try-outs there has been a high 

degree of nesting activities on the built platforms. But in LIFE Vänern only one of the 16 

nesting platforms has been used. The other part of action C7 was to build breeding 

islands for terns and gulls in project area 2. Here the result was much more encouraging. 

Already during the first breeding season 2018, there were at least 12 pairs of Common 

terns Sterna hirundo, breeding on one of the islands. On the other islands there were a 

lot of birds resting and roosting and among them there were observed groups of Little 

Gull which might bread on the islands in the coming years. 

2.2.3 D-actions 

Habitats and species have been monitored (D1) in the project to evaluate in what extent 

the project targets are met. In some actions monitoring has been carried out both before 

and after restoration. Some have only been monitored after that action has been 

completed. 

 

Photographs before and after actions has been taken in specific points and angles in all 

restored grassland areas. Photos has also been taken of the skerries before and after 

clearing.  
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Grassland-vegetation and birds has been monitored by different consultants, before and 

after the restorations. The results are in many ways positive even though the some of the 

target-species  have not shown up in the way we had expected. Although the vegetation 

and birdlife has started evolving, there will take some time until typical species and 

structures has returned to the grasslands in full extent.  

 

Monitoring of the burnt Western taiga sub-sites has been conducted in line with the 

application, including aerial photographs, specific photo points on the ground, basal area 

of different tree species etc. The results from the areas burnt during the extremely dry 

summer 2018 shows, as expected, quite hard and deep impact of the fires. 

 

For the cleared skerries we have got data of the number of breeding birds from the 

national monitoring program for colony nesting birds in Lake Vänern which has been 

running since 1989 (not financed by the project). An evaluation of the results from the 

program was compiled by the Department of Biology, University of Lund in the end of 

2018. It shows no signs that the bird populations on the skerries in Lake Vänern has 

increased due to the clearings that has been carried out. Instead the project has probably 

contributed to keep the numbers of these species in the same level as before the 

clearings. 

 

Tendering for consultants to accomplish the assessment of socio-economic impact and 

ecosystem functions (D2) was done during the summer 2018 and the investigation, 

which is divided into 4 different sections, was finished in November 2018. The analysis 

shows that the project has contributed to local and regional economy in many ways. For 

example, the total amount of orders in the project, about 1 million Euro, has contributed 

to the economy of more than 100 different companies and contractors. The value of 

contracts and procurements has been distributed so that about 60 % has been used on 

local companies and 40 % on long range companies. Another quantitative part of the 

socio-economic study shows that the monetary value of restored grasslands in the 

project, in terms of possibilities to get subsidies for these, is assessed to 36 000 Euro per 

year. 

2.2.4 F-actions (except from project management/administration F1) 

Networking with other LIFE and non-LIFE (F2) projects have been the main F-action 

except project management during the project. The time spent on networking has 

exceeded the budget for the action. Our networking has covered five international LIFE-

meetings as well as five national LIFE-meetings. We have also participated in final 

seminars of three Swedish LIFE projects. In 2014 we made a rewarding study visit to the 

Slovenia LIFE-project LIVE Drava where they e.g. showed us their inventory methods 

and work on building breeding sites for Common tern, Sterna hirundo.  

 

Financial audit (F3) was performed in the end of the project by Certified Internal 

Auditor (CIA) during two on spot visits and distance work. The auditor's report was 

completed and submitted to Lst S in March 2019. 

 

The long-term document ñAfter LIFE conservation planò (F4) has been compiled during 

the end of the project. In the plan the future demands of management and measures are 

summarized. In the first part of the plan includes a SWOT-analysis where different 

Strengths, Weaknesses, Options and Threats are discussed considering the long-term 

sustainability of the project actions. In the following chapters the after-LIFE situation is 
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described from three different angles. From the habitats point of view, from the species 

point of view and from the actions and project area point of view. Summarizing the plan, 

we can see that the future costs of after-LIFE management are estimated at 67 100 Euro 

per year. The County Administrative Boards are responsible for most of the actions 

which will be conducted for the different actions. By keeping on monitoring the habitats 

and species there will also be a possibility to adapt the future management to different 

scenarios.  

2.3 Dissemination actions 

2.3.1 E-actions 

Several notice boards (E1) has been put up in accordance with the application. In the 

beginning of the project 56 notice boards were put up presenting general information 

about the project. The signs were erected in public places like beaches, marinas, and 

natural reserves. The aim was to spread information about the project and its coming 

actions.  

 

During the latter part of the project we have also produced site-specific signs. For our 

three burnt Western taiga areas there has been one site specific sign produced for each 

site. The signs have been erected on in total 7 locations. In June 2018 we completed a 

site-specific sign for the restored pastures on islands in project area 1. This sign has been 

erected in 3 locations in the area. Another site-specific sign, that was completed during 

the end of 2018 and erected in 2 places, informs about habitats and birds in project area 

5.  And finally, there has also been a specific information-sign produced and erected at 

two location along the main road passing by our project areas 2, 4, 6, 7 and 8, informing 

about the Ramsar area and Natura 2000 sites associated with this the area.  

 

The project website (E2), www.lifevanern.se, was created in the beginning of the 

project. Thereafter we have been publishing news and additional data throughout the 

project. The website has information about the project areas, project activities, progress 

and our results. We have reports, restoration plans, maps, printed information material, 

and other important documents presented there as well. Lst S will keep on manage the 

website for at least 5 more years after the end of the project.  

 

We have produced three different leaflets (E3) in the project. A leaflet with general 

information was produced early in the project and spread in 1000 printed copies. Our 

next leaflet was produced in 2018, concerning the protected areas, including Natura 

2000, in Lake Vänern. This leaflet has been spread to tourist offices, associations, 

municipalities etc. in over 5000 copies. Finally, we have also produced our Laymanôs 

report ñLIFE Vªnern 2014-2018ò. In this report we are describing the project actions and 

sites in an easy and educational way. The report which includes many photographs, was 

printed in 500 copies just before our final seminar. All leaflets and reports are published 

on our website.  

 

We have taken active part in 27 information meetings (E4) with associations, 

municipalities, stakeholders etc, which mainly has been arranged by other actors than 

LIFE Vänern. The meetings, which has been spread over the whole project period, have 

reached from 8 to 200 people.  

 

http://www.lifevanern.se/
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Facilities for visitors (E5) has mainly been built during the latter part of the project. The 

project has produced three docking points for boats (bridges), two toilets, one view 

platform accessible for wheel chairs, about 14 kilometres of trails including footbridges, 

markings and signs, two picnic areas with tables and benches, two parking areas for 10 

respectively 20 cars. The trail from the parking lot to the view platform has been 

constructed for wheel chair accessibility. In some locations the facilities have already 

been taken in use and we have got a lot of positive feedback on the arrangements. 

Among those constructions that were finished during autumn 2018 there are some that 

have not been fully discovered by the public yet. But during the spring we are convinced 

that many people will have the opportunity to enjoy these facilities and their surrounding 

landscapes.  

 

In LIFE Vänern we have held two seminars and one field trip (E6). Our inception 

seminar was co-arranged with several other organisations on ñVªnerns dagò in June 

2014. The final seminar, which was held in 5-6 September 2018, gathered about 70 

participants on the first day, which included presentations of the project etc. indoor in 

Karlstad. On the second day we had a fieldtrip to project area 1, Lurö skärgård. The 

excursion, which included about 60 participants, was a big success. We had short 

presentations and a lot of interesting and rewarding discussions during the day. The 

feedback from the participants was very positive. The media has payed attention to the 

project during the whole project-period which has resulted in several articles in 

newspapers, journals and interviews in radio-programs.  

2.4 Key deliverables and outputs 

 

LIFE Vänern has substantially finished all its actions and commitments due to the 

application. We have achieved all milestones and deliverables (annex 7.1.3) set for the 

project, except for the two milestones ñFirst excerpt from monitoring of colony breeding 

birds 2014-12-31ò and ñFerry docking points completed 2015-10-31ò where the 

performance of the actions has been changed after approval from the EU Commission 

and two deliverables regarding ñPress releasesò 2016-10-31 and 2018-10-31ò which has 

not been performed due to the high media interest that has been prevailing for the 

project. Several milestones and deliverables have not been finished in time, but that had 

no substantial impact on the project result. 

 

In total, there are many achievements and different outputs from LIFE Vänern whereof 

some of the most important are listed in the table below. 
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Table 1. Summary of achievements and outputs from LIFE Vänern compared to planned 

extent in the application. Where no unit is specified the figure refers to the number of 

achieved outputs. 
Action 
nr 

Achievement/Output description Planned in 
the 
application 

Output 
from LIFE 
Vänern 

A1 Restoration plans 17 10 

A3 Preparatory inventory 1 1 

A3 Permit procedures n.a. 53 

A4 Tendering processes 21 41 

A5 Management strategy for important breeding sites 1 1 

C1a Clearing of skerries, important for breeding birds 209 214 

C1a Clearing of skerries, important for breeding birds 96,9 ha 78,1 ha 

C1b Clearing of trees and bushes on grasslands 103,5 ha 98 ha 

C2 Restoration by burning of grassland and heather 27,5 ha 28,7 ha 

C3 Controlled burning in *Western taiga 26,6 ha 17,7 ha 

C4 Cutting of tussocks and stump grinding 40,3 ha 51,9 ha 

C5 Restoration by mowing 1 ha 1 ha 

C6 Reintroduction of grazing on pastures 102,6 ha 114 ha 

C6 Fencing 15 633 m 8 992 m 

C6 Detachable gangway for cattle ferry n.a. 1 

C7 Nesting platforms for Osprey and White-tailed Eagle 21 16 

C7 Built breeding islands for terns and gulls 0,3 ha 0,12 ha 

D1 Monitoring activities and compilations 6 7 

D2 Socio-economic analysis and visitor study 2 2 

E1 General information sign about the project 44 56 

E1 Site specific signs 12 14 

E2 Project specific website 1 1 

E3 Leaflets and Laymans report 3 3 

E4 Participation in meetings with organisations 20 27 

E5 Docking points for boats 3 3 

E5 Parking areas 2 2 

E5 Toilets 2 2 

E5 View platform 1 1 

E5 Trails 14 km 13,7 km 

E5 Pic-nic areas 2 2 

E6 Arranged seminars and fieldtrip 3 3 

F4 After-LIFE Conservation Plan 1 1 

 

3. Introduction  

3.1 Background, problem and objectives 

 

Lake Vänern is the largest freshwater lake in the EU and has the largest freshwater 

archipelago in EU with approximately 22 000 islands, islets and skerries. The lake is 

home to a large population of seabirds and is an important staging site for migrating 

birds in the spring and autumn. White-tailed Eagle and Osprey breed on islands in the 

archipelago. The rich birdlife around Lake Vänern is dependent on open nesting 
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environments, not only open heaths and grasslands, but also open islets and skerries 

where colony nesting species breed. The objectives of the project LIFE Vänern are to 

restore, maintain and improve the quality of the open islands and shorelines for the 

biodiversity in 17 Natura 2000 sites around Lake Vänern in the counties of Värmland 

and Västra Götaland (see figure 2 below).  

 

 

 
Figure 2. Map and list of the 17 Natura 2000-areas included in LIFE Vänern. 
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Changes in land use and water management during the 20th and 21st century have caused 

a severe decline in habitat quality. Skerries and shores that were formerly completely 

bare are suffering from intense overgrowth of bushes and trees. This is an overall threat 

to the flora and fauna in the region, particularly when the water fluctuations in Lake 

Vänern are being kept at a minimum and when conditions for grazing and mowing on 

the islands are more difficult than on the mainland.   

 

Pastoral practices on islands and wetlands have ceased almost completely during the 

20th century. Small scale grazing and mowing is not profitable, especially not in remote 

areas. Areas that are too small, too wet or too distant to easily be converted to modern 

large-scale farming have been abandoned. Lack of necessary infrastructure for 

transportation of cattle and other equipment, is also a threat to the management of 

grassland habitats on islands. Due to the lack of management and overgrowth, very few 

birds use the area for breeding today. 

 

Due to forest management and efficient control of forest fires during the last 150-200 

years, the forests on some of the islands in the archipelago have become denser and with 

a higher proportion of spruce. In some of the project areas, forestry has had a negative 

impact on structures and composition of species. Denser and darker forests have a 

negative impact on species dependent on sun-exposed old pines. The lack of old trees 

and dead wood is a threat to many of the species normally associated with the habitat 

Western Taiga. 

 

Table 2: Targeted habitats in LIFE Vänern. 
Code Name 

4030 European dry heaths 

6410 Molinia meadows on calcareous, peaty or clayey-siltladen soils 

6510 Lowland hay meadows 

8230 Siliceous rock with pioneer vegetation of the Sedo-Scleranthion or of the Sedo 
albi-Veronicion dilleniid 

9010 *Western taiga 

9070 Fennoscandian wooded pastures 

 

 

Table 3. Targeted species in LIFE Vänern. 
Code Name (English) Name (Latin) 

A002 Black-throated Loon Gavia arctica 

A045 Barnacle Goose Branta leucopsis 

A075 White-tailed Eagle Haliaeetus albicilla 

A094 Osprey Pandion haliaetus 

A119 Spotted Crake Porzana porzana 

A151 Ruff Philomachus pugnax 

A166 Wood Sandpiper Tringa glareola 

A177 Little Gull Hydrocoloeus (Larus) minutus 

A190 Caspian Tern Sterna caspia 

A193 Common Tern Sterna hirundo 

A194 Arctic Tern Sterna paradisaea 
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The quality and quantity of targeted habitats (table 2) are declining around Lake Vänern, 

and the same tendency can be seen in most parts of Sweden. Consequently, other 

threatened species will benefit from the project actions as well, not only the targeted 

species (table 3). 

 

The archipelago of Lake Vänern is a very popular area for outdoor life and recreation 

during the whole year. During the summer large numbers of people enjoy the 

archipelago by boat or kayak, and during the winter ice-skating and ice-fishing are 

popular pastimes. Some of the species of the archipelago are very sensitive to 

disturbance during part of the year, especially birds during the breeding season. The 

great effort through the project to raise knowledge among local stakeholders and others 

active in Lake Vänern will hopefully pay off, minimizing the disturbance of habitats and 

species in Lake Vänern. At the same time, we hope that more people can enjoy the 

special environment that Lake Vänern provides, but in a sustainable way. The lake is 

important for the tourism and outdoor life in the region. Therefore, the restorations will 

also contribute in a socio-economic context. 

 

3.2 Expected long term results 
 

Expected long term results of the project area summarized in the following section. The 

long-term aspects of the project are also discussed in section 5.1.18 After-LIFE 

Conservation Plan and in section 5.4 Evaluation of long-term benefits, further below.   

 

The skerries and islets cleared in the project are expected to provide suitable breeding 

environments for the targeted colony nesting birds and other birds. The bird colonies in 

the skerries will be numerous with a high diversity of different species. The habitat 8230 

Siliceous rock with pioneer vegetation (Sedo-Scleranthion, Sedo-albi Veronicion 

dillenii) will develop into favourable status and other groups of species, benefiting from 

these exposed environments, e.g. vascular plants, lichens and butterflies, will develop in 

a diverse and positive direction. Example of red listed species that, beyond the targeted 

species, might benefit from the cleared skerries are the bird turnstone (Arenaria 

interpres) and the red listed plant northern eyebright (Euphrasia micrantha). If the 

regulation of the water levels in Lake Vänern  does not change into a more favourable 

regime for the open habitats on the skerries, the manual clearings will keep on being an 

important factor to maintain the breeding populations of birds in the lake. 

 

The pastures and meadows restored in the project will be kept in shape through 

persevering management. The grasslands will successively develop into favorable 

condition regarding the habitats; European dry heaths (4030), the Molinia meadows on 

calcareous, peaty or clayey-silt-laden soils (6410), the Lowland hay meadows (6510), 

the Siliceous rock with pioneer vegetation of the Sedo-Scleranthion or of the Sedo-albi 

Vornicion dillenii (8230), and the Fennoscandian wooded pastures (9070). The 

restoration will bring back the open landscape and the flora and fauna connected to this. 

Important structures and functions like flowering plants flooded wet meadows, rich 

insect-life, disturbances by hooves etc will reappear. Targeted bird species like the 

Wood Sandpiper Tringa glareola (A166), Ruff, Philomachus pugnax (A151), and 

Spotted Crake, Porzana porzana (A119), will regularly be breeding or staging on the 

pastures. Other, more widespread bird species like the Lapwing, Vanellus vanellus, 

Meadow pipit, Anthus pratensis and Yellow wagtail Motacilla flava, are common in the 
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areas. The development of nature values in the restored grasslands might take time. That 

is why the management must be sustainable. 

 

The Western taiga (9010) will benefit from the controlled burning efforts in the project, 

creating and improving the habitat on in total 17,7 hectares on three islands. The burning 

has improved qualities and quantities of structures and functions in the habitats 

generating a mosaic of more open forests, warmer microclimate, more dead wood and in 

time possibly a higher content of deciduous trees.  

 

Even though the built nesting platforms for Osprey, Pandion heliaetus and White-tailed 

Eagle, Haliaeetus albicilla, was not as successful as expected in the project application, 

we are still hoping that some of the nests will be used in the coming years. In this sense, 

each pair that can avoid disturbances from visitors through nesting in these semi-natural 

nests in remote areas, is a success for the project. When it comes to the built breeding 

islands in project area 2, Inre Kilsviken, we are hoping that the breeding activity of 

Common tern, Sterna hirundo, and other species will keep on and establish after the 

project. 

 

Building of small-scale facilities for visitors in the areas will contribute to enhanced 

channelling of people to certain places where disturbance on wildlife, such as breeding 

birds, can be avoided. This factor is very hard to predict and describe in quantitative 

terms, but we know by experiences that people are easy to guide through these kinds of 

trails and infrastructure. We also believe that the enhanced possibilities to visit these 

protected areas will contribute to a wider consciousness and knowledge about our 

nature and its vulnerable values.  

 

The long-term results for the habitats and species are hard to predict both in qualitative 

and quantitative terms. The only way to be able to manage the future development is to 

keep on monitoring the progress in different views. Our plans for future monitoring of 

the measures that has been taken within LIFE Vänern, is described in the After-LIFE 

Conservation plan (section 5.1.18 and Annex 7.3.2). 

 

4. Administrative part  
 

During the last two years of the project there has been a strong focus on finishing all the 

ongoing restoration actions and to manage all the dissemination actions and monitoring 

actions as well. While LIFE Vänern is a multifaceted project, with a lot of different 

actions, this has been a lot of coordination for the project group and project manager. To 

meet these challenges, we have had frequent meetings and contacts within the group 

especially during the last 6 months of the project. In the earlier phases there were several 

project meetings to establish good administration and to initialize the different actions in 

the project. The project management group has also met in person, approximately once a 

year.  

 

In total we have held 34 organized project management group meetings via Skype and 6 

meetings in person which often has had a thematic content. During these meetings we 

have discussed project progress and exchanged experiences and information about the 

technical implementation of the project actions and the dissemination and monitoring 

actions. Since there are only two partners, a lot of the day to day issues has been handled 
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straight away. At the management group meetings, common information issues have 

been discussed, as well as the actions and the administrative part including reporting and 

financial issues.  

 

There are no amendments made to the Grant Agreement in the project. The project 

objectives and goals are still the same as defined in the Grant Agreement (GA). All 

actions have been finished as effective as possible. The details are presented in the 

Technical part of the report and in the updated tables for Milestones and deliverables 

(Annex 7.1.3), Gantt chart (Annex 7.1.4) and Progress table (Annex 7.1.5).  

 

The partnership agreement was signed on 14/05/2014 and submitted with the Inception 

Report on 31/05/2014. The content of the partnership agreement is consistent with the 

guidelines for partnership agreements. 

 

4.1 Description of the management system 
 

The coordinating beneficiary (Lst S) has appointed a project manager, financial advisor 

and a regional project coordinator. The associated beneficiary (Lst O) has appointed a 

regional project coordinator. The project management system has been the same during 

the project duration and is the same as outlined in the application (Figure 3). 
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The coordinating beneficiary has been responsible for the implementation of the project 

and has had direct responsibility for the financial control and practical implementation of 

the project, as well as all reporting and financial monitoring. To manage the project, the 

coordinating beneficiary formed a project management group together with the 

associated beneficiary including four persons; the project manager, regional project 

coordinators and the financial advisor (for officer names see table 4 and 5 below).  

Mainly during the last years, the management group has been expanded with one person 

supporting us with the dissemination actions. 

 

As mentioned in the Midterm report we have three new roles for personnel compared to 

the original budget (form F1); Project manager assistant, Information officer and Project 

staff (see further comments in section 6.1). 

 

To get a good support from the leaders on Lst S a Steering group was set up in the 

middle of 2017. The group has been consisting, besides the project manager and 

financial advisor for LIFE Vänern, of Head of Unit for Nature Conservation (Thomas 

Östlund, Laura Hedberg and Linda Sundström), Head of Department (Torben Ericson) 

and Head of Unit for Administrative Support (Marie Örtengren). The Steering group has 

met nine times and made it possible for the LIFE Vänern project team to get useful 

support from the rest of the organisation at Lst S. No costs connected to the steering 

group have been registered in LIFE Vänern. Through this arrangement we got the 

opportunity to use special competences like communication-experts, agricultural-experts 

and GIS-experts from different parts of the Lst S. The construction was in many ways 

necessary to fulfil the demands, in both qualitative and quantitative terms, of the actions 

and administration in the project during 2017 and 2018. 

 

The project management group has dealt with the day to day implementation of the 

project actions, and when more expert knowledge was needed both beneficiaries used 

national, regional and local expertise, other colleagues. In total we have held 34 

organized project management group meetings via Skype (meeting minutes are available 

upon request). All personnel working in the project have notes of secondment to the 

LIFE project and the new ones, not submitted in earlier reports, are annexed in this 

report (Annex 7.1.2). Both beneficiaries have informed their respective Deputy 

Governors of the project including the planned actions and has continuously kept them 

updated on the project progress. The Governor of Lst S participated on our final seminar 

and has been supporting us during the whole project. Basic information about the project 

is also spread to the employees of both beneficiaries. 

 

The project manager starting the project, Jenny Sander, was replaced on the 1st of 

January 2015 by Oscar Säwström who in turn was replaced by Gunnar Lagerkvist on the 

1st of April 2018. The financial advisor Jurga Johansson and the former regional project 

coordinator at Lst S, Gunnar Lagerkvist have been involved in the project from the start 

to the end. Since the 1 st of April 2018 Johan Bohlin were operating as regional 

coordinator at the Lst S. At the coordinating beneficiary we have had an extended group 

of colleagues working with the different project actions according to table 4 below. 
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Table 4. Overview of employees on Lst S who has been working for LIFE Vänern. Notes 

of secondments has been annexed to our reports successively during the project. 

Name Role Period Action nr and 

(Project area) 

Gunnar Lagerkvist Regional Project Coordinator  
Project manager 

2013- March 2018 
From April 2018 

Various 
Various 

Oscar Säwström Project Manager  
Regional Manager Assistant 

2014 
2016- mars 2018 

Various 
Various 

Jenny Sander Project manager 
Project staff 

2013-15 
2016-18 

Various 
C3 (3) 

Jurga Johansson Financial Advisor 
 

2013-18 F1 

Johan Bohlin Project staff 
Regional Project Coordinator 

2014-16, 2017-18 
From April 2018 

C7 (1, 3, 4, 8) 
Various 

Johanna Malmgren Project staff 2014-16 Various (4,6) 

Frida Karlsson Information Officer 2013 E1-E4, E6 

Fredrik Andersson Information Officer 2014-2018 E1-E4, E6 

Frida Olsson Information Officer 2017-2018 E1-E4, E6 

Birger Gustavsson Project staff 2016-2018 C1, C5 (4) 

Dick Östlund Project staff 2015-2018 C3 (3) 

Per Gustafsson Project staff 2016-2018 C3 (3) 

Pia Immonen  Project staff 2017-2018 C3 (3) E1-E4, E6 

Malin Johansson Project staff 2016-2017 C1, C2 (1)  

Per Tidlund Project staff 2016-2017 C1, C2 (1) 

Jonny Daborg Project staff 2016-2017 C1, C2 (1) 

Elin Sundberg Project staff 2018 A3, A5 

Ingrid Wirberg Project staff 2018 A5 

Maria Sundqvist Project staff 2018 E6 

Joanna Gebril Project staff 2018 A4 

Margareta Åkerman Project staff 2018 C3 (3) 

Dan Mangsbo  Project staff 2018 C3 (3) 

Fredrik Wilde Project staff 2018 C3 (3) 

Anders Tedeholm  Project staff 2018 C3 (3) 

Martin Larsson Project staff 2018 C3 (3) 

Helena Malmestrand Project staff 2018 C3 (3) 

Björn Nilsson Project staff 2018 C3 (3) 

 

The regional project coordinator for Lst O starting the project, Peter Ericsson, was 

replaced on the 1st of January 2015 by Andreas Furustam who has been coordinating the 

project at Lst O all the way through.  

 

At the associated beneficiary Lst O, there are other colleagues involved in the project 

and helping with the project actions. Notes of secondment for all staff in Lst O working 

in the project has been submitted in earlier reports. Anders Stagen was involved in the 

application phase of the project and has been responsible for the overall management of 

many of the project areas. He has been responsible for the burning of Western Taiga in 

project area 12. He has also supported the management in other actions as well. Ulf 

Wiktander was involved in the application phase of the project and has also been 

working with monitoring of skerries in project area 9. The extended group of colleagues 

working with the project actions on Lst O is listed in table 5 below. 
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Table 5. Overview of employees on Lst O who has been working for LIFE Vänern. Notes 

of secondments has been annexed in earlier reports. 
Name Role Period Action nr and 

(Project area) 

Peter Ericsson Regional Project Coordinator 
Project staff 

2013-2015 
2018 

Various 
C3, F1 

Andreas Furustam Regional Project Coordinator 2015-2018 Various 

Anders Stagen Project staff 2015-2018 Various 

Ulf Wiktander Project staff 2015 A3 

Örjan Hedhman Project staff 2016-2017 A4, E5 

Ulrika Jemdal Project staff 2017-2018 F1 

 

The coordinating beneficiary has adapted a financial system and an accounting plan to 

meet up with the needs for both the project, and for the two beneficiaries involved 

including specifications for time registration. Both beneficiaries have implemented the 

system including a schedule for the financial reports from the associated beneficiary 

(more details under section 6.2). We have also decided for a digital document sharing 

system via a share-point called LIFE Vänern. The share-point has been used for sharing 

documents, e.g. protocols from meetings, reporting instructions, comprehensive table for 

reporting the actionsô progress, etc. 

 

Both beneficiaries have reference groups, although we have only had two official 

reference group meetings. Lst S held a meeting with the reference group for grassland 

restorations in 2014 (protocol submitted with the Inception report 2014). We have held 

one reference group meeting including both beneficiaries, expert on bird life and Lake 

Vänern (Thomas Landgren) and the Lake Vänern Water Conservation Association 

(protocol submitted with the Progress report 2015).  

 

We have also used the field-meetings on the skerry Fjällbergen in project area 3 as 

reference group meetings (three protocols submitted in earlier reports). The project 

manager, the regional project coordinators, contractors and local expertise on birdlife 

and restoration of skerries has discussed and tried out different methods for clearing of 

the overgrowth on important breeding sites. The knowledge acquired has been used for 

setting up the actions C1 and A5.  

 

Lst S also had a plan to form a reference group consisting of bird experts for the 

restorations in project area 5, Klarälvsdeltat, but the experts declined to participate. Still, 

they wanted to comment on the project restorations and their comments and suggestions 

were collected via email and phone. From this process we learned that traditional 

reference group meetings were not something to continue with. Instead, the 

communication with experts has developed toward more direct consultations, both for 

the grassland restorations at Lst S and for the bird breeding sites restorations at Lst S and 

Lst O. Both beneficiaries have a wide network including Lake Vänern Water 

Conservation Association (Sara Peilot), bird experts (Thomas Landgren, Dan Mangsbo, 

Stefan Asker, Olle Kvarnbäck, Per Gustafsson, Johan Bohlin, etc.), colleagues that are 

experts in management of the archipelago, grassland restorations, subsidies for farmers 

for the long-term management, cultural heritage (Anders Stagen, Ulf Wiktander, Niklas 

Wahlström, Maria Sundqvist, Sara Bodin, etc.). While participating in different meeting 

with stakeholders we have also had the opportunity to check of different actions and 
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decisions (see action E4, section 5.2.2.4). And on our final seminar and field trip we 

hired some experts with experiences from similar projects to discuss the sustainability of 

these kind of actions (see action E6, section 5.2.2.6). 

 

During the last phase of the project we have focused more on dissemination actions, 

facilities for visitors and monitoring. These actions have claimed other kind of experts 

who have been contacted trough existing networks or by searching for new experts. For 

example, when constructing the view platform in Project area 5, Klarälvsdeltat, we had a 

lot of discussions with officers at the Municipality of Hammarö including expert on 

accessibility for people with limited mobility. We also made a separate field visit with a 

wheel chair-bound birdwatcher to discuss different aspects of accessibility on the view 

platform. The final configuration of the platform was drawn by a professional architect 

based on the notes that we had collected from different experts and stakeholders. In this 

way the use of experts on different topics has been even more efficient than if we had 

kept on trying to call reference group meetings.  

 

4.2 Evaluation of the management system 

4.2.1 The Project management-process 

The project management arrangements have been well planned and is not an issue 

regarding the project success or not. The project manager and the financial advisor have 

established all the appropriate reporting routines and management tools. The routines 

have been implemented and, when needed, updated. The members of the project 

management group have planned coordinated and effectuated the different project 

actions. Each partner has been responsible for the actions within their county. Common 

actions have been conducted in cooperation. The project management group has been 

the forum in which we have decide the next coming steps, distribution of work, share 

problems and successes, and keep everyone informed about the project status. The need 

for meetings was more frequent in the beginning of the project, a bit smaller in the 

middle and then more frequent again at the end of the project. With only two partners, a 

lot of problems encountered has been handled directly over the phone. In total we are 

confident that the project has contributed a lot to coordinating nature conservation and 

management measures around Lake Vänern, for a long time ahead.  

4.2.3 The problems encountered 

There have been no major problems in the management of the project, but as mentioned 

in the earlier reports, the changes in both project manager and regional project 

coordinators for both beneficiaries have caused some delays.  

 

One aspect that might be considered as a problem has been the high diversity of actions 

that has taken place in the project. Even though it might be interesting and challenging 

to deal with many different actions it can also be demanding. Due to the high degree of 

legislation about procurements and tendering each process had a risk to expand and all 

together there might be a considerably heavier project to manage compared to a project 

which consists of just a few large processes.  

 

Looking at the time spent in the project there has been underspending of time in the 

early stages of the project. We believe that this pattern is quite normal to project though 

pressure on producing tend to be stronger the closer connected you are to the project 
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and the closer you are to its deadline. This might also have contributed to why we  

could not meet all the milestones in time. And this is probably also the main reason why 

our last year became very busy, as we had to finish a large amount of actions during a 

single year.  

 

In some cases, actions took longer time than planned in the application which has 

contributed to some delays in the project. Most obvious are action A3 Permit 

procedures and action A4 Call for tenders where the some of the procedures were more 

extended than expected, and we didnôt have any choice since we were needing the 

permissions and since we had to follow the proper tendering process.  

 

Because of varying weather conditions during the project period, two of three planned 

burnings of standing forest (Action C3) had to be postponed until the last year of the 

project. As we could not guarantee that the burning would be carried out, we even 

started preparing for a prolongation of the project. Luckily, even though the summer 

was extremely dry and hot, we managed to accomplish the burnings so that the project 

could be finished in time.  

 

Unfortunately, our best expert on bird life in Lake Vänern, Thomas Landgren, passed 

away in September 2016 due to cancer. He was the mastermind behind many of the 

project actions, invaluable for the project management group with his knowledge. The 

loss of Thomas Landgren was a big loss to the project not only as a theoretical support 

but also in practical aspects as his support was planned in creating the Long-term 

Management Plan for Important Breeding Sites (action A5).  We have done our best to 

cover up for the loss of Thomas Landgren through both internal and external experts, 

but it  has not been easy. 

 

During the whole project period we have been aware of the tight economic situation 

considering the 2 % rule (Common provisions, Article 25:2) and the 10 %-rule 

mentioned in the application guidelines. These issues area further described in section 

6.1 and 6.5.  

4.2.4 The partnerships and their added value 

It is very valuable to have Lst O and Lst S as partners in the project since we cover Lake 

Vänern and have the management responsibility for almost all the protected areas in and 

around the lake. Birds are mobile, and the environments restored in the project are 

similar for both partners. Thus, all knowledge gained from this project can be directly 

implemented by both partners in the future management of these protected areas. The 

cooperation has also opened new channels to cooperate about monitoring and sharing 

results and information with each other. 

 

Lst O is closely linked to the Lake Vänern Water Conservation Association since they 

share the same building and cooperate closely. Throughout the project it has been 

natural to use the large network of the Association to spread information about ongoing 

and future projects, results and actions taken. For example, the association played a 

crucial role in spreading the information about the final seminar and through that they 

had an important impact on getting the seminar to such success as it became. There are 

no significant deviations from the arrangements contained in the partnership agreement 

between Lst S and Lst O to report. 
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4.2.5 Communication with EC and Monitoring team 

Once a year except for 2017 we have been welcoming our monitors from NEEMO for a 

visit. During the first four years we had Inga Racinska visiting us 6-7/03/2014, 28-

29/04/2015 and 18-19/05/2016 and 20-21/06-2017. In the last year the monitor visit was 

made by Inta Duse during 19-20/06/2018. All monitor visits have included meetings at 

the office, reviewing the project progress as well as administrative and economic issues. 

They have also included field visits which has focused on different project areas and 

different actions.  

 

Besides the monitor visits the project has had continuous contact with our monitor by e-

mail throughout the years about actual issues that we have wanted to discuss. We have 

been appreciating the knowledge and insightful comments of both monitors who has 

helped us through the different rules and prerequisites that apply working in the LIFE+ 

program.  

 

Communication with the commission was through our four former reports (Inception 

Report submitted 31/05/2014, Progress report 1, submitted 31/11/2015, Midterm report, 

submitted 31/12/2016 and Progress report 2, submitted 28/02/2018) and via our 

monitor.  

 

Beyond numerous platform- and network-meetings with other LIFE-projects (see action 

F2, section 5.1.16), LIFE Vänern also attended in the Lead-partner meeting in 

Copenhagen in October 2013.  

 

Feedback from the commission in form of EC letters have been given concerning both 

monitor visits and submitted reports. The EC letters have been well structured and easy 

to read, and the remarks have been understandable. Issues raised in the EC letters 

28/03/2017 (feedback to Mid-term report) and 11/09/2018 (feedback on Progress report 

2 and Monitor visit 5) are addressed in annex 7.1.1 to this report.   

 

5. Technical part  

5.1. Technical progress, per task 

 

Under each section we describe what has been done and how the action has been 

implemented. The concrete conservation actions (C-actions) have been planned and 

discussed with experts (including reference groups) and stakeholders. Figures are 

compiled in the Action progress table attached to this Report as Annex 7.1.5. 

5.1.1 Action A1 Production of restoration plans 

All restoration plans were completed and published on the project website before the 

31st of December 2015 (see table 6). Thereafter the restoration plans have been updated 

successively and published on the project website. All plans have been completed 

during the autumn 2018 so that all figures and maps are corresponding to the final 

achievements of the actions. All plans are available as annexes to this report (see annex 

7.2.1. to 7.2.10, submitted in electronic versions only). 
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In the beginning of the project the coordinating beneficiary produced a template for the 

restoration plans in order to get the same structure regardless beneficiary or responsible 

project colleague writing it. The original plan was to produce 17 plans, where some 

were thematic, and some were based on each project site. After discussions in the 

project management group we decided to do more thematic division of the plans in Lst 

O as well, resulting in a total number of 10 restoration plans which was approved in the 

EC letter 16/07/2016. Good quality of plans where acknowledged with the EC letter of 

28/03/2017.  

 

Table 6. A description of how the different restoration plans are divided thematically or 

per project site, covering all actions and all sites in the project. 
Benefi-
ciary 

Action(s) Main theme/content Project area(s) Annex 
no. 

Lst S C(1a) D(1) E(1) Clearing of overgrowth on important 
breeding sites 

1, 3, 7, 8, 9 7.2.8 

Lst S C(1b,2,6) D(1) 
E(1,5) 

Grassland restoration and facilities for 
visitors in Millesviks och Lurö skärgård 

1 7.2.1 

Lst S C(1b,2,5,6) D(1) 
E(1) 

Grassland restoration in Nötön-
Åråsviken 

4 7.2.4 

Lst S C(1b,2,4,5,6) 
D(1)  E(1,5) 

Grassland restoration and facilities for 
visitors in Klarälvsdeltat 

5 7.2.5 

Lst S C(1b,6) D(1) E(1) Grassland restoration in Värmlands 
Säby 

6 7.2.6 

Lst S C(3) D(1) E(1) Fire management in 
Värmlandsskärgården 

3 7.2.3 

Lst S C(7) D(1) 
 

Nesting platforms 1, 3, 4, 6, 7, 8 7.2.7 

Lst S C(7) D(1) E(1) Creating breeding island in Inre 
Kilsviken 

2 7.2.2 

Lst O C(1a) D(1) E(1)  Clearing of overgrowth on important 
breeding sites 

9, 10, 11, 12, 13, 
14, 15, 16, 17 

7.2.9 

Lst O C(3) D(1) E(1,5) Fire management and facilities for 
visitors in Kalvö skärgård 

12 
 

7.2.10 

 

The plans include descriptions of the actions, maps, time schedule for the restorations 

and some administrative data of the sites e.g. affected properties. For all plans including 

grassland restorations we have added the report from the preparatory inventory of 

biological-cultural heritage (section 5.1.2). The information was very useful when 

planning the restoration details, since historic land use is a key factor for success 

working with grassland restorations. 

5.1.2 Action A2 Preparatory inventories 

The preparatory inventory of biological-cultural heritage was completed in 2014 and the 

results were presented in a report submitted with the Progress report 2015. The 

consultant visited Lst S and presented the results verbally, showing pictures and giving 

us an opportunity to ask questions. This was very valuable when planning our C-actions 

in the grasslands. The report is included as an annex to the restoration plans for each 

project area targeted, i.e. for project area 1, 4, 5 and 6. Project area 2 was excluded in 

accordance with the comment in the Inception report 2014 and approved in the EC letter 
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27/03/2014. In the EC letter EC18/02/2016 we were requested to place the logos on the 

report and upload it to our website, which were done soon thereafter. 

5.1.3 Action A3 Permit procedures 

Necessary permits for the different actions due to Swedish legislation have been applied 

for and approved along the way of the project. The permits were for example for actions 

in Natura 2000 areas, for excavating in water and for building of facilities for visitors. 

The permit procedures for building breeding islands (action C7) were finished and 

approved in July 2017 and the last and final permits in the project, regarding building 

the view platform in project area 5, were approved in April 2018. All 53 permits or land 

owner agreements which have been applied for in the project are listed in Annex 7.2.11. 

 

The focus in the first project period were to contact land owners and ascertain their 

cooperation with the project. Most land owners were positive to the project actions and 

agreed to the actions, but some were sceptical. In most cases the problem was solved 

quickly but, in some cases, as in project area 5, the discussions kept on until 2017.  

 

Many of the small skerries in the archipelago did not have a registered land owner. To 

ensure that there were no unregistered land owner or stakeholders for those skerries, 

both beneficiaries published public notices in regional newspapers to inform of the 

planned clearing actions. The notices were submitted in the Inception report 2014.  

 

Two landowners did in an early state reply that they were opposed to the project actions 

on their land. This affected 1,54 ha for action C3 in project area 3, 

Värmlandsskärgården, and 3 ha for action C1a in project area 1, Millesvik och Lurö 

skärgård. These changes were presented in specific annexes in the Midterm report. The 

final, detailed extent of these actions has also been inserted in each restoration plan.  

 

Dealing with land owners and neighbouring land owners in project area 5, 

Klarälvsdeltat, have taken more time than expected. Sometimes we had to find a good 

way to pass their land even though they were not directly affected by the project action, 

and sometimes we just gave them information about the project action. Increased costs 

in Action A3 area discussed in chapter 6. 

5.1.4 Action A4 Call for tenders 

The last tendering process in the project, concerning the Socio-economic study, was 

completed in September 2018. It ended a long row of tendering processes whereof many 

have been extensive work with a lot of issues to be solved. In total there has been 41 

tendering processes in competition in the project which are listed in Annex 7.2.12.  

 

Some of the contracts amounts above 50 000 Euro but there is only one contract 

exceeding 100 000 Euro. It was regarding the grazing assignment for Project area 1 

ñLurº och Millesviks skªrg¬rdò, which is extended over five years (2016-2021). Due to 

the many different activities in LIFE Vänern the project has been characterized by many 

small procurations. Some have been time consuming while some other have been easy. 

The reason why the budget for A4 after all has been held is that some of the time spent 

on planning public tendering and agreements have been registered under the C or D-

actions instead of A4.  
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Figure 4. Field visits during tendering processes have made the entrepreneurs feel 

comfortable with the project actions. Left: Project area 5, Klarälvsdeltat. Right: Project 

area 1, Lurö skärgård. 

 

Besides the ordinary tendering processes, an important part of the implementation of the 

project has been the use of framework agreements, which has been signed by both 

beneficiaries, covering some of the project areas and actions throughout the project. 

These contracts have made it possible for the beneficiaries to make small sub-orders 

continuously during the project which has been quite efficient. The framework contracts 

have covered important services like clearing of vegetation, boat transports and building 

of uncomplicated facilities for visitors which are requested in the project.  

 

Due to the high amount of tendering processes there has been some delays compared to 

the Milestones which were set for the project. This applies e.g. for the procuration of C4, 

Cutting of tussocks and stump grinding and the procuration of C7, Building a breeding 

islands for birds. Although the delays in some cases have pushed the chain of actions 

forward in time, they have not really caused any substantial changes of the outcome of 

the project. All significant delays in the project have been reported in our reports to the 

EC or to our monitor. 

5.1.5 Action A5 Management strategy for important breeding sites for birds 

The strategy document has been completed during the autumn 2018, see annex 7.2.25. It 

contains an introduction which describes the background and strategic aspects that 

should considered in the future. The second part is an annex which contains a description 

of the future management regime for every single skerry that were restored in LIFE 

Vänern. In contrast to what was planned in the application to the project, the work was 

conducted by our own staff at Lst S and Lst O. The change in implementation strategy of 

this action was because the expert that we had counted on helping us with the content of 

the report died in cancer in 2016. As we were not prepared to guide a non-initiated 

external contractor in writing the strategy we had to do most of the work by ourselves, 

using a contractor just for compilation and basic structuring of data. When designing the 

document, we have emphasized that it should be useful in the future for tendering 

processes or for sub-orders from frame contracts.  

 

All skerries cleared in LIFE Vänern has been reported in the Swedish digital database 

used for management of protected areas (SkötselDOS). See screenshot, figure 5, below.  
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Figure 5. Screenshot from the Swedish digital database used for management of 

protected areas (SkötselDOS) where the action C1a and the other actions has been 

documented as a foundation for future management.  

5.1.6 Action C1 Clearing of trees and bushes 

Action C1 is divided in two sub-actions, where clearing of trees and bushes on skerries 

and shores is reported as C1a and clearings of trees and bushes in grasslands is reported 

as C1b. 

  

C1a Clearing of skerries and shores 

Skerries and shores in Lake Vänern are becoming more and more overgrown by trees 

and bushes. This is a threat to the colony nesting birds using the open skerries for 

breeding. The overgrowth is caused by several factors such as lack of water fluctuations, 

climate change, nitrogen fall-out etc. 

 

Clearing of skerries important for colony nesting birds (C1a) has been the most 

widespread of all actions in the project, accomplished in 13 Natura 2000-areas (Project 

area 1, 3, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16 and 17) around the lake. The first clearing 

was conducted during 2015 to 2016 and the second clearing during 2017 and 2018. A 

third clearing of selected skerries has also been carried out during the autumn 2018. This 

complementary clearing round was approved in the EC letter 11/09/2018.  

 

After finalizing the second and third clearing of skerries in total 214 different skerries 

and 78,1 ha have been cleared in the project. This is 5 more skerries cleared than in the 

application (209 skerries applied). The cleared area, 78,1 ha is 19 % smaller than the 

applied area, 96,9 ha. The decrease in area was described in our midterm-report and 

approved in the EC letter 28/03/2017. This discrepancy is due to the poor quality of the 

background maps used during the application phase. Some parts of the larger skerries 
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were not suitable for clearing since they were covered by forests. Those parts will in the 

future be more suitable for breeding raptors like Osprey (Pandion haliaetus).  

 

As mentioned already in the midterm report there have been some changes in the 

selection of skerries included in the project. One of the skerries originally included in the 

application has been excluded because the landowner was opposed to the project action 

(project area 1 Millesvik och Lurö skärgård). There are six new skerries included in the 

project; in project area 1 (Millesvik och Lurö skärgård), one new skerry is added. In 

project area 3 (Värmlandsskärgården) there are three new skerries and in project area 9 

(Vänersnäs skärgård) there are two new skerries (maps showing the new skerries were 

attached to the Midterm report). All changes have been inserted in the restoration plans 

so that the content and maps are corresponding to the final performance of the clearings. 

 

Within the 214 skerries there are 3 skerries that has only been cleared once during the 

project period. 175 skerries has been cleared twice and 36 that has been cleared three 

times. The additional third clearing was conducted during 2018 after approval in the EC 

letter 11/09/2018. The two restoration plans for this action (one for Lst S and one for Lst 

O) contains detailed maps over the final distribution of skerries in the project (Annexes 

7.2.8 and 7.2.9). 

 

 
Figure 6. Skerrie 30438 in project area 1 (above) and skerrie 40108 in project area 3 

(below) before (left) and after (right) clearing.   

 

Most of the clearings on the skerries have been performed by contractors. Both County 

Administrative Boards are using framework agreements for this kind of assignments. 

The use of contractors can be very favourable when the relationship is good and the 

communication frank and direct. By the other hand there might be a lot of struggling if 

you do not agree about essential parts of the agreements.  

 

Due to a strong documentation during the first clearing of the skerries including maps, 

photos, duration for clearing and burning we had a good foundation for the second 

round. The documentation has also provided information for the long-term management 


























































































































