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2. Executive Summary

LIFE Vanern is a nature conservation project run by the County Administrative Boards
(CAB) of Varmland and Vastra Gotalarfdom September 2013 to December 2018. The
projectobjectiveshavebeen to restore imp@nt habitatgsee selection in tab® listed

in annex 1to the Habitat Directive and important breeding and staging sites for birds
(see selection in tabl® listed inAnnex 1 to the Habitat Directive around Lake Véanern
and facilitate for the recumg management of the project areas after the projée.
physical actions (€ctions) of the project has been carried out in 17 different Natura
2000 areas around Lake Vangsee map and names in fige Above that the project
has also been dealing tidissemination of information about nature conservation in
general, and specific information about the spedabitatsand areasncluded inthe
Natura 200hetwork

The projecthas compriseda wide range of different actiondrom restoration of
ovelgrown grasslands and breeding sites for bitdsproduction of plans, reports,
information and building of facilities for visitor§he implementation of the project has
substantially been running smoothly atheére hae notbeen any major setbacks. The
project crew are looking forward keepingon managing the restored habitats and-bird
sites and we are positive to ggt or join similar LIFEprojects or other Edinanced
projects in the future.

o g N ’ “\\
Figure 1. LIFE Vanern has been a diverse project, wiifiexent kinds of nature
conservation actions. Two common themes have been restoration of open landscapes
and providing sheltered breeding and staging sites for birds.



2.1 Administrative part

The coordinating beneficiaryCounty Administrative Board o¥armland(Lst S) has
been responsible for the implementation of the project and had the direct
responsibility for the financial control and practical implementation of the project, as
well as reporting, financial monitoring and accountifigne associ@d beneficiary
County Administrative Boards of Vastra Gotalahgt O) has been responsible for the
implementation and project administration in their courtlge project management
groupconsistedf four personsthree from Lst S and one from Lst O

The coordinating beneficiary (Lst S) has appointed a project manager, financial advisor
and a regional project coordinator. The associated beneficiary (Lst O) has appointed a
regional project coordinator. The project management system has been the sagie dur
the project durationHowever,the project managédt.st S)has been replaced twice and
theregional project coordinatefor each countyhave been replaceshce The changes

in personnel has caused minor delays whiate nobeen crucial for the prage

The project management group has I8ldneetings via Skypand 6 meetings in person
where practical implementation and administration has been processgdoup
specific, joint website has been usdd share documents and information between the
collaboratorsSince the middle of 2017 there has also been a steering group consisting of
three Heads of departments on Lst S vatim to support the Project manager in the
implementatiorof the project The steering group has held 9 meetings during 2047 a
2018.

The beneficiaries havbadreference group meetingit a long with the progress of the
project, both beneficiariesswitched tothe use of more direct consultatioof local
expertise,experts,and stakeholders to help us owith the project. Tooptimize the
capacity of the project there has also been other staff from the County Administrative
Boards, not involved in the management groups, working in the project. The purpose has
been to use the right qualifications for the right aims. All st&ib\was been working in

LIFE Vanern have notes of secondment to the project

2.2 Technical part

All technicalproject actiondhave been finished at the end of the project 31 December
2018.

2.2.1 A-actions

All tenrestoration plans (A1) were completed gnuiblished orthe project website in 2015.
Thereafter the restoration plans have been updatedpublishedsuccessively. All plans

have been completed during the autumn 2018 so that all figures and maps are corresponding
to the final achievement of thetams.

The preparatory inventory of biologiealltural heritaggA2) wascarried outin 2014
and the results have been incorporated in the restoration plans.

Working with different permit procedure$A3) has beeran on@ing processn LIFE
Vanern. In teal there has beeb3 permits or land owner agreements applied for in the
project. The last permits, regarding the view platform in project area 5, was fiecdiyed

in April 2018.



Due to the many different actionsluiFE Vanern ve have put a lot aéffort in different
tendering processg#4). In total there has been 4ilc a | | f arr contpetitiod e r s 0
and manyotherprocurements undehe basdevel. Most tendering processkas been
concerting smaller amountsaround 1M00 Euro. Just a few of ¢tendering processes

has been bigwith contract amounts above 50 000 Euro. Both beneficituiage also

been using frame contracfor some of theservices neededh the project.The
framework contracts have covered importaations like clearing of vegtation, boat
transports and building of uncomplicated facilities for visitersich has beemequested in

the project.

A management strategy for important breeding sites for birds has been compiled during
the autumn 2018 (A5). It containg atroductian which describes the background and
strategic aspects that should considered in the fuflmesecond part is an annex which
contains a description of the future management for every single skerry that were
restored in LIFE Vanern.

2.2.2 Gactions

Numeraus concrete nature conservation actionsaa¢@ons) has been carried through in
LIFE Vanern.Many of them has been conducted by different entrepreneurs who has
been contraetdthrough different kind of tendering processes.

Clearing of skerries importarfior colony nesting birds (Cla) has been the most
widespread of all actions in the projeaccomplished in 13 Natura 26@éeas around

the lake. The clearingsavebeen conducted through manual cutting with brostter or
chainsawln total 214 differenskerries covering78,1 hectarehavebeen clead from

small trees, bushes and shruldlast of the skerriehavebeen cleared twice during the
project but 3 skerries has only been cleared once and 36 skerries has been cleared three
times during the proj.

Clearings of trees and bushes (C1b) was also the first step in restoration of grassland
habitats, which was conducted in four different project areas in LIFE Vanern. In project

area 1 AMillesviks och Lur °onslentlsrwhpichrwdsd t he
quite challenging teeach Another challenge was to remove all the woody vegetation on

t he wet grassl ands i n project area 5 dKI
Karlstad.

Burning of grasslands and heatl{€2) has been carriedut on in total 28,7 hectares

The action is a crucial part in regenerating the vegetation into functional pastures. The
action hasmainly been carriecut by staff from the County Administrative Board of
Varmland under supervision from experts who padomed controlled burning in the
otherSwedish lifepr oj ect ALI FE Gr aceo.

Restoration by fire management in 9010 *Western Taiga (C3) is another profound action

that has been conducted in the project. In total 17,7 hectares of forest land has been burnt
spread on three different islands. The carrying through of the action became crucial
during 2018 due to the hot and dry summer. We had to conduct our efforts at the same
time as huge wild fires were raging in Swed€&hanks to an extensive communication
andcoperation with our partner project ALl
burnings without any major complains.



Cutting of tussocks and stump grindif@4) is an action that only has been carried
through inproject area 5The action is crucial for empoweg the cattle and machines

to reach the whole area in the future. The cutting was conducted by the same
entrepreneursvho were responsible for the cutting of trees and bushes (action C1b) in
the area.

Restoration mowingC5) has been done in two smalllssites in project area, Noton
Aréasviken The restorationscomprise in total 1 hectare of former meadows
peninsulas in the areahich in the future will be maintained by recurrent mowing
performed bysmall scale, motemanual mowing machines or tgol

Reintroduction of grazing (C6) has been carried through in the project in four different
project aregsl, 4, 5, and 6. In total 114 hectares of pastures has been reghenathe
long-time objective is to keep on grazing in favour of the targesdaitdits 4030, 6410,
8230 and 9070n all areas 2016 became the first grazing season except for project area
5 when the first season was 201I%stead of building fences around islands and along
shorelines, which would have restricted the development pdritant habitatsve have
invested in some other devices to facilitate the grazing in an efficient way. For example,
the action has included some speamdasuresike building a gangway for cattle which
facilitates the transports of animals back and ftatislands in project area 1. The fences

in project area 5 is another innovative solution wheréleebility of the construction
allows threes to fall ovethem withoutbreakingthe fences. GPS collars have given us
knowledge about grazing patterns dadlitated thetroublesomesupervision of cattle in

the archipelagolhese kinds of facilities might be crucial for the leilge sustainability

of the grazing and the pastures.

Creating breeding sites for birds (C7) is divided in two-aatons; buiding semi
natural nesting platforms foOsprey andWhite-tailed Eagle, and construction of
breeding islands for ground nesting birds. We have built in totak$8ngplatforms for

the raptors. This is five less than mentioned in the applicatMmstopped building
platformsbecausehe resultwas not agxpected. In earlier trguts there has been a high
degree of nesting activities on the built platforms. But in LIFE Vanern only one of the 16
nesting platforms has been uséthe other part of action Cwas to build breeding
islands for terns and gulls in project area 2. Here the result was much more encouraging.
Already during the first breeding season 2018, there aeleastl2 pairs of Common
ternsSterna hirundpbreeding on one of the islands. O tother islands there were a

lot of birds resting and roosting and among them there were observed groups of Little
Gull which might bread on the islands in the coming years.

2.2.3 D-actions

Habitats and species have been monit¢D in the project to waluate in what extent

the project targets are met. In some actions monitoring has been carried out both before
and after restoration. Somieave only been monitored after that action has been
completed.

Photographs before and after actions has been taksgrecific points and angles in all
restored grassland areas. Photos has also been taken of the skerries before and after
clearing.



Grasslandvegetation and birds hdmeen monitored by different consultants, before and
after the restorations. The resudtre in many waygositiveeven though theome of the
targetspecieshave notshown up in the way we had expectedlthough the vegetation

and birdlife has started evolving, there will take some time until typical species and
structures has returnedttze grasslands in full extent.

Monitoring of the burnt Western taiga ssites has been conducted in line with the
application, including aerial photographs, specific photo points on the ground, basal area
of different tree species etc. The results fritia areas burnt during the extremely dry
summer 2018 shows, as expected, quite hard and deep impact of the fires.

For the cleared skerries we have got data of the number of breeding birds from the
national monitoring program for colony nesting birds irkéa/anern which has been
running since 1989 (not financed by the project). An evaluation of the results from the
program was compiled by the Department of Biology, University of Lund in the end of
2018 It shows no signs that the bird populations on thergds in Lake Véanern has
increased due to the clearings that has been cawitethstead the project has probably
contributed to keep the numbers of these species in the same level as before the
clearings.

Tendering for consultants to accomplish theeasment of socieconomic impact and
ecosystem functions (D2) was done during the summer 2018 and the investigation,
which is divided into 4 different sections, was finished in Nover20d8 The analysis
shows that the project has contributed to local l@gional economy in many ways. For
example, the total amount of orders in the project, about 1 million Euro, has contributed
to the economy of more than 100 different companies and contractors. The value of
contracts and procementshas been distributesio that about 60 % has been used on
local companies and 40 % on long range companies. Another quantitative part of the
sociceconomic study shows that the monetary value of restored grasslands in the
project, in terms of possibilities to get subsidiesthase, is assessed to 36 000 Euro per
year.

2.2 4 F-actions (except from project managenadministation F1)

Networking with other LIFE and neblFE (F2) projects have been the mairaEtion
except project managemeduring the project.The time spent m networking has
exceeded the budget for the action. Our networking has covered five international LIFE
meetings as well as five national LIiEeetings. We have also participatedfinal
seminars of three Swedish LIFE projects. In 2014 we made a rewatdahgvisit to the
Slovenia LIFEproject LIVE Drava where they e.g. showed us their invertoeyhods

and work on building breeding sites for Common t&terna hirundo

Financial audit (F3) was performed in the end of the project by Certified Internal
Auditor (CIA) during two on spot visits and distance wofrke auditor's report was
completed and submitted to Lst S in March 2019.

Thelongt er m document #AAfter LIFE conservation
the end of the project. In the plaretfuture demands of management and measures are
summarized. In the first part of the plamcludes a SWOTanalysis where different
Strengths, Weaknesses, Options and Threats are discussed considering -teamiong
sustainability of the project actions. time following chapters the aftéiFE situation is



describedrom three differentangles From the habitats point of view, from the species
point of view and from the actions and project area point of view. Summarizipiatie

we can se that the futureosts of afteiLIFE managemerare estimatedat 67 100 Euro

per year. The County Administrative Boards are responsible for most of the actions
which will be conductedor the different actions. By keeping on monitoring the habitats
and species there willso be a pssibility to adapt the future management to different
scenarios.

2.3 Dissemination actions

2.3.1 Eactions

Several notice boards (E1) has been put up in accordance with the application. In the
beginning of the project 56 notice boards were yqutpresenting general information
about the project. The signs were erected in public places like beaches, marinas, and
natural reserves. The aim was to spread information about the project and its coming
actions.

During the latter part of the project wavealso producedsite-specific signs. For our

three burnt Wetern taiga areas there has been one site specific sign produced for each
site. The signs have been erected on in total 7 locations. In June 2018 we completed a
site-specific sign for the rested pastures on islands in project area 1. This sign has been
erected in 3 locations in the area. Another-sgecific signthat was completed during

the end of 2018 and erected in 2 places, informs about habitats and birds in project area
5. And finally, there has also been a specific informatsagn produced and erected at

two location along the main road passing by our project areas 27 4n€,8, informing
aboutthe Ramsar area amhtura 200Gitesassociated with thithe area.

The project website (E2), www.lifevanern.se was created in the beginning of the
project. Thereafter we have been publishing news and additional data throughout the
project. The website has information about the project areajgcpmactivities, progress

and our results. We have reports, restoration plans, maps, printed information material,
and other important documents presented there aslsels will keep on manage the
website for at least 5 more years aftereghd of theproject.

We have produced three different leaflets (E3) in the project. A leaitht general
information was producedearly in the projecand spread in 100 printedcopies Our

next leaflet was produced in 2018, concerning the protected, aneasgling Natura

200Q in Lake Vanern. This leaflet has been spread to tourist offices, associations,
municipalities etc. in over 5000 copies. Finally, we have also produced auy ma n 6 s
report ALI F-EOYS8aerepgotwe &rddescribing the projemttions and

sites in an easy and educational way. fépmortwhich includesmany photographs, was
printed in 500 copies just before our final semirdrleaflets and reports are published

on our website.

We have taken active part in 27 information tmegs (E4) with associations,
municipalities, stakeholders etc, which mainly has been arranged by other actors than
LIFE Véanern. The meetings, which has been spread over the whole project period, have
reachedrom 8 to 200 people.


http://www.lifevanern.se/

Facilities for visitorg E5) has mainly been built during the latter part of the projes.
project has produced three docking points for boats (bridges), two taletsyiew
platform accessible for wheel chairs, about 14 kilometres of trails including footbridges,
markingsand signs, two picnic areas with tables and benches, two parking areas for 10
respectively 20 cars. The trail from the parking lot to the view platform has been
constructed for wheel chair accessibility. In some locations the facitiies already

been &ken in use and we have got a lot of positive feedback on the arrangements.
Among those constructions that were finished during autk@ir8there are some that
have notbeenfully discovered by the public yet. But during the spnmg areconvinced

that many people will have the opportunity to enjoy these facilities and their surrounding
landscapes.

In LIFE Vanern we have held two seminasd one field trip (E6)Our inception
seminar was car r anged with several ot herunor gani
2014. The final seminar, which was held in-& September 2018, gathered about 70
participants on the first day, which included presentatainthe project etcindoor in

Karlstad. On the second day we had a fieldtrip to project aréar® skargardThe

excursion which includedabout 60 participaniswas a big success. We had short
presentations and a lot of interesting and rewarding discussions during th€hday
feedback fronthe participants was very positive. The media has payed attention to the
project during the whole projeperiod which has resulted in severaiticles in
newspapers, journals amterviews inradio-programs.

2.4 Key deliverables and outputs

LIFE Vanern has substantially finished all its actions and commitments due to the
application.We have achieved all milestones and deliverafdesex 7.13) set for the
project, except for the two milestones AFI
birds 201412316 and AFerry docki AlG3 1o i wmh esr ec otmh
performance of the actions has been changed after approval from the EU Commission
and two deliverabl es r-HBWglaand201&803 HidPrwisisc hr elh &
not been performed due to the high media interest that has been prevailing for the
project.Severalmilestones and deliverablaésve notbeenfinishedin time, but that had

no substantial impact on the project result.

In total, here are mangchievements andifferent outputs fromLIFE Vanernwhereof
some of the most important are lisiadhetablebelow.

1C



Tablel. Summary oachievementand outputs from LIFE Véanern compared to planned
extent in the applicatioWhere no unit is specified the figure refers to the number of
achieved outputs.

Action | Achievement/Output description Planned in| Output

nr the from LIFE
application | Vénern

Al Restoration plans 17 10

A3 Preparatory inventory 1 1

A3 Permit procedures n.a. 53

A4 Tendering processes 21 41

A5 Management strategy for important breeding sites 1 1

Cla Clearing of skerries, important fbreeding birds 209 214

Cla Clearing of skerries, important for breeding birds 96,9 ha 78,1 ha

Cilb Clearing of trees and bushes on grasslands 103,5 ha 98 ha

C2 Restoration by burning of grassland and heather 27,5 ha 28,7 ha

C3 Controlled burning in *Wesrn taiga 26,6 ha 17,7 ha

(07} Cutting of tussocks and stump grinding 40,3 ha 51,9 ha

C5 Restoration by mowing 1 ha 1 ha

C6 Reintroduction of grazing on pastures 102,6 ha 114 ha

C6 Fencing 15633 m | 8992 m

C6 Detachable gangway for cattle ferry n.a. 1

C7 Nesting platforms for Osprey and Whitailed Eagle 21 16

C7 Built breeding islands for terns and gulls 0,3 ha 0,12 ha

D1 Monitoring activities and compilations 6 7

D2 Socieeconomic analysis and visitor study 2 2

El General information sign abotie project 44 56

El Site specific signs 12 14

E2 Project specific website 1 1

E3 Leaflets and Laymans report 3 3

E4 Participation in meetings with organisations 20 27

E5 Docking points for boats 3 3

E5 Parking areas 2 2

E5 Toilets 2 2

E5 View platorm 1 1

ES5 Trails 14 km 13,7 km

E5 Picnic areas 2 2

E6 Arranged seminars and fieldtrip 3 3

F4 After-LIFE Conservation Plan 1 1

. Introduction

3.1 Background, problem and objectives

Lake Vanern is the largest freshwater lake ia BHU and has the fgest freshwater
archipelago in EU withapproximately22 000 islands, islets and skerries. The lake is
home to a large popation of seabirdgnd is an important staging site for migrating
birds in the spring and autumwWhite-tailed Eagle and Ospreybreedon islands in the
archipelago. The rich birdlifearound LakeVénern is dependent on open nesting
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environmentsnot only open heaths and grasslands, but also open islets and skerries
where olony nesting specielsreed.The objectivesf the project LIFE Vaernareto
restore, maintain and improve the quality of the open islands and shorelines for the
biodiversity in 17Natura 2000sites around Lake Vanern in the counties of Varmland
and Vastra Gotalan@ee figure 2 below)
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Changes in land use and water management during thar202 ! century have caused

a severe decline in habitat quality. Skerries and shores that were formerly completely
bare are suffering from intenseargrowth of bushes and trees. This is an overall threat
to the flora and fauna in the region, particulanligen the water fluctuations in Lake
Vanern are being kept at a minimum amden conditions for grazing and mowirnan

the islandsare more difficult hanon the mainland.

Pastoral practices on islands and wetlands have ceased almost completely during the
20th centurySmall scale grazing and mowing is not profitaldspecially not in remote
areas. Aeas that are too small, too wet or too distargasly be converted to modern
largescale farming have been abandoned. Lack of necessafsastructure for
transportatia of cattle and other equipmens, also a threat tahe management of
grasslandhabitats on islandPue to the lack of management amdergrowth, very few

birds use the area for breeding today.

Due to forest management and efficient control of forest fires during the 1ag0050
years, the forests @ome of the islands in the archipelago have become demdeith

a higher proportio of spruce. In somef the project areasorestryhashad a negative
impact on structures and composition of specizsnser and darker forests have a
negative impact on species dependent onexosed old pines. THack of old trees
anddead wood is d@hreat to many of the species normally associated with the habitat
WesternTaiga.

Table2: Targeted habitats iLIFE Vénern

Code Name

4030 European dry heaths

6410 Molinia meadows on calcareous, peaty or clagéffaden soils

6510 Lowland hay meadosv

8230 Siliceous rock with pioneer vegetation of the S&ideranthion or of the Sed
albi-Veronicion dilleniid

9010 *Western taiga

9070 Fennoscandian wooded pastures

Table3. Targeted species in LIFE Vanern.

Code Name (English) Name (Latin)

A002 Blackthroated Loon Gavia arctica

A045 Barnacle Goose Branta leucopsis
AQ75 White-tailed Eagle Haliaeetus albicilla
A094 Osprey Pandion haliaetus
Al119 Spotted Crake Porzana porzana
Al151 Ruff Philomachus pugnax
Al166 Wood Sandpiper Tringa glareola
Al77 Little Gull Hydrocoloeus (Larus) minutus
A190 Caspian Tern Sterna caspia

A193 Common Tern Sterna hirundo

Al194 Arctic Tern Sterna paradisaea
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The quality and quantity of targeted habitats (table 2) are declining around Lake Véanern,
and the same tendencan be seen in most parts of Sweden. Consequently, other
threatened species will benefit from the project actions as well, not only the targeted
species (table 3).

The archipelago of Lake Véanern is a very popular areadtdoor life andrecreation
during the whole year.During the summer large numbers of people enjoy the
archipelago by boat or kayak, and during the wintersl@ing and icdishing are
popular pastimesSome of the species of the archipelago are very sensitive to
disturbance during paof the year, especially lnis during the breeding seasdrhe
great effort through the project to raise knowledg®ng local stakeholders and others
active inLake Vanernwill hopefully pay off minimizing the disturbance diabitats and
species in La& Vanern.At the same timewe hope that more people can enjoy the
special environment thdtake Vanernprovides, but in a sustainable way. The lake
important for the tourisnand outdoor life in the region.h€refore the restorations will
also contribte in a socieeconomic context.

3.2 Expected long term results

Expected long term results of the project area summairizetek following sectionThe
long-term aspectsof the project arealso discussed in sectios.1.18 AfterLIFE
Conservation Plan ard section5.4 Evaluationof longterm benefitsfurther below.

The skerries and islets cleared in the projet expected tprovide suitable breeding
environments for the targeted colony nesting badd other birdsThe bird colonies in
the skerrie will be numerous with a high diversity of different specidsge habitaB230
Siliceous rock with pioneer vegetation (S&itderanthion, Sedalbi Veronicion
dillenii) will developinto favourable status and other groups of spebiesefitingfrom
theseexposed environments.g.vascular plants, lichens and butterfliesll develop in
adiverse andgositive directionExample of red listed species thbeyond the targeted
species,might benefit from the cleared skerries are the bird turnstéwenéria
interpreg and the red listed plant northern eyebrigBtighrasia micrantha If the
regulation of the water levels in Lake Vanedoes notthange into a more favourable
regime for the open habitats on the skerries, the manual clearings will keemgrabei
important factor to maintain the breeding populations of birdisarake

The pastures and meadowsstored in the project will be kept ishape through
persevering management. The grasslands suticessivelydevelop intofavorable
condition regeding the habitatsEuropeandry heaths (4030), the Molinia meadows on
calcareous, peaty or clayeyt-laden soils (6410), the Lowland hay meadows (6510),
the Siliceous rock with pioneer vegetation of the S&deranthion or of the Sedubi
Vornicion dilenii (8230), and the Fennoscandian wooded pastures (90T7Bg
restoration will bring back the open landscape and the flora and fauna connected to this.
Important structures and functions like flowering plants flooded wet meadais,
insectlife, distubances by hooves etwill reappear Targeted bird species like the
Wood Sandpiper Tringa glareola (A166Ruff, Philomachus pugnax (A151and
Spotted Crake, Porzana porzana (A1)l regularly be breeding or staging on the
pastures. Othermore widespead bird species like the Lapwing/anellus vanelluys
Meadow pipit,Anthus pratensiandYellow wagtailMotacilla flava are common in the
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areas.The development of nature values in the restored grasslands might takehaine.
is why the managememustbe sustainable.

The Western taiga (9010)ill benefit from the controlled burningffortsin the project
creating andmprovingthe habitabn in total 17,7 hectares on three islaridse burning
has improved qualities and quantities of structures and rictions in the habitats
generating a mosaic of more open forest@rmer microclimatemore dead wood and in
time possibly a higher content of deciduous trees.

Even though the built nestingatformsfor Osprey Pandion heliaetugand White-tailed

Eagle Haliaeetus albicillawas notas successful as expected in pinejectapplication

we are still hoping that some of the nests will be used in the coming years. In this sense,
each pair that can avoid disturbances from visitors through nesting in theseaseral

nests in remote areas, is a success for the project. When it comes to the built breeding
islands in project area 2nre Kilsviken, we arehoping that the breeding activity of
Common ternSterna hirundp and other species will keem @and estaligh after the

project

Building of smallscalefacilities for visitors in the areas will contribute to enhanced
channellingof people to certain places where disturbance on wildlife, such as breeding
birds, can be avoided. This factor is very hard to ipteghd describe in quantitative
terms, but we know by experiences that people are easy to guide through these kinds of
trails and infrastructure. We also believe that the enhanced possibiliNesittthese
protected areas will contribute to a wider soiwusness and knowledge about our
nature and its vulnerable values.

The longterm results for the habitats and species are hard to predict both in qualitative
and quantitative terms. The only way to be able to manage the future development is to
keep onmonitoring the progress in different views. Our plans for future monitoring of
the measures that has been taken within LIFE Véanerdescribed in the AftellFE
Conservation plan (sectidnl.18andAnnex7.3.2.

. Administrative part

During the lastwo years of the project there has been a strong focus on finishihg al
ongoing restoration actions and to manalj¢ha dissemination actions and monitoring
actions as well. While LIFE Vanern is a multifaceted projecth a lot of dfferent
actions this has beea lot of coordinatiorfor the project group and project manager. To
meetthese challengesye have had frequent meetings and contacts within the group
especially during the last 6 months of the projecthe eaiier phases there were seakr
project meetings to establish good administratiod to initialize the different actions in
the project. The project management group has alsinrpetsonapproximately once a
year.

In total we have held4organized project management group nmggtvia Skypeand 6
meetings in persowhich often has had a thematic contddtiring these meetings we

have discussed project progress and exchanged experiences and information about the
technical implementation of the project actions and the dissemrmnatid monitoring
actions. Since there are only two partners, a lot of the day to day esibsemandled
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straight away. At the management group meetings, common information resues
beendiscussed, as well as the actions and the administrativenglading reporting and
financial issues.

There are no amendments made to the Grant Agreement in the project. The project
objectives and goals are still the same as defined in the Grant Agreement (GA). All
adions have been finisheds effective as podde. The details are presented in the
Technical part of the report and in thpdated tabkefor Milestonesand deliverables
(Annex 7.13), Gant chart (Annex 7.1) and Progress table (Annex BJL.

The partnership agreement was signed on 14/05/2014umditted with the Inception

Report on 31/05/2014. The content of the partnership agreement is consistent with the
guidelines for partnership agreements.

4.1 Description of the management system
The coordinating beneficiary (Lst S) has appointed a grojanager, financial advisor
and a regional project coordinator. The associated beneficiary (Lst O) has appointed a

regional project coordinator. The project management system has been the same during
the project duratioand is the same as outlined i thpplication (Figur8).

Project manager

Beneficiary no 1

Financial advisor

Beneficiary no 1

Project
management

group Project manager, financial advisor
and regional project coordinators

Figure 3. The organigram
describes the structure of the
management system of LIFE

Regional project Regional project
coordinator coordinator

Beneficiary no 1 Beneficiary no 2 Vénern, where benificiary no 1
is the coordinating benificiary
Lst S and benificary no 2 is the
associated benificiary Lst O.

Reference group Reference group The project manager and the

- L financial advisor are placed at
Local expertise Local expertise Fopl
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The coordinating beneficiatyas beemesponsible for the implementation of the project
and hasaddirect responsibility for the financial control and practical implementation of
the project, as well as all reportiagd financial monitoring To manage the projedhe
coordinating beneficiary formed a project management group together with the
associated beneficiary including four persons; the project manager, regional project
coordinators and the financial advisg@or officer names see tabk and 5 below).
Mainly during the last year the management group has been expanded with one person
supporting usvith the dissemination actions.

As mentioned in the Midterm report we have three new roles for personnel compared to
theoriginal budget (form F1); Project manager assistant, Information officer and Project
staff (see further comments in section 6.1).

To get a good support from the leaders on Lst Sieringgroup was set up in the
middle of 2017. The group has been costang, besides the projechanager and
financial advisor fo LIFE Véanern, ofHead ofUnit for Nature ConservationThomas
Ostlund, Laura Hedberg and Linda SundstrdHgad ofDepartmentTorben Ericson)
andHead ofUnit for Administrative SupporfMarie Otengren) The Steeringgrouphas
met nine times and made it possible for the LIFE Véanern project team to get useful
support from the rest of the organisati@nlLst S.No costs connected to the steering
group have been registered in LIFE Vanefimrough this arrangement we got the
opportunity to use special competences like communicatperts, agriculturagéxperts
and GlSexperts from different parts of thest S The construction was in many ways
necessary to fulfil the demands, in both qualitative guhtitative terms, of the actions
and administratiom the projecduring 2017 and 2018

The project management groupas dealtwith the day to daymplementationof the
projectactions and when more expert knowledgeas neededboth beneficiariesused
national, regional and locatxpertise other colleagues In total we have held 34
organized project management group meetings via Skypeting minutes are available
upon requesth)All persomd working in the project have notes of secondment to the
LIFE projectand the new onesiot submitted in earlier reportare anexed in this
report (Annex 7.1.2). Both beneficiaries have informed their respective Deputy
Governors of the projedhcludingthe planned actionandhas continuously égt them
updatedobn the project progres3he Governorof Lst S participated on our final seminar
and has been supporting us during the whole prdgasic information about the project
is alsospreado theemployee®f bothbeneficiaries.

The project managestarting theproject, Jenny Sander, was replaaad the 15t of
January 2015 by Oscar Sawstrio in turn was replaced by Gunnar Lagerkwstthe
15t of April 2018.The financialadvisorJurga Johansson and toemer regional project
coordinatorat Lst S Gunnar Lagrkvist hae been involved in the project from the start
to the end Since the 1 st of April 2018 Johan Bohhwere operating as regional
coordinator at thést S At the coordinating beneficiary we hakkadan extended group
of colleaguesvorking with thedifferentprojectactionsaccordingo table4 below.
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Table4. Overview of employees on Lst S who has been working for LIFE Vahees
of secondments has been annexed to our reports successively during the project.

Name Role Period Action nr and
(Project area)

Gunnar Lagerkvist | Regional Project Coordinatq 2013 March 2018 | Various
Project manager From April 2018 Various

Oscar Sawstrom Project Manager 2014 Various
RegionaManager Assistant | 2016- mars 2018 | Various

Jenny Sander Project manager 201315 Various
Progct staff 201618 C3(3)

Jurga Johansson Financial Advisor 201318 F1

Johan Bohlin Project staff 201416, 201718 C7(1,3,4,8)
Regional Project Coordinatg From April 2018 Various

Johanna Malmgren | Project staff 201416 Various (4,6)

Frida Karlsson Information Officer 2013 E1E4, E6

Fredrik Andersson Information Officer 20142018 E1E4, E6

Frida Olsson Information Officer 20172018 ELE4, E6

Birger Gustavsson | Project staff 20162018 C1,C5(4)

Dick Ostlund Project staff 20152018 C3(3)

Per Gustafsson Project staff 20162018 C3(3)

Pia Immonen Project staff 20172018 C3 (3ELXEA4, E6

Malin Johansson Project staff 20162017 C1, CZ1)

Per Tidlund Project staff 20162017 C1,C2(1)

Jonny Daborg Project staff 20162017 C1, C21)

Elin Sundberg Project staff 2018 A3 A5

Ingrid Wirberg Project staff 2018 A5

Maria Sundqvist Project staff 2018 E6

Joanna Gebril Project staff 2018 A4

Margareta Akerman | Project staff 2018 C3(3)

Dan Mangsbo Project staff 2018 C3(3)

Fredrik Wile Project staff 2018 C3(3)

Anders Tedeholm Project staff 2018 C3(3)

Martin Larsson Project staff 2018 C3(3)

Helena Malmestrand| Project staff 2018 C3(3)

Bjorn Nilsson Project staff 2018 C3(3)

The regional projectcoordinatorfor Lst O starting lhe project, Peter Ericsson, was
replacedon thel® of January 2015 by Andreas Furustammo has been coordinating the
projectatLst O all the way through

At the associated beneficiabygt O, there are other colleagues involviedthe project
andhelping with the project actiondNotes ¢ secondmentor all staff in Lst O working

in the project has beesubmitted in earlier report&\nders Stagen was involved in the
application phase of the project amals beemesponsible for theverallmanagement of
many of theprojectarea. He has beemesponsible fothe burning of Western Taiga in
project area 12He has also supported the managenmerdther actionsas well Ulf
Wiktander was involved in the application phase of the project and has also been
working with monitoring of skerries in project arealfe extended group of colleagues
working with the project actions on L&Xis listed in tableés below.
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Table5. Overview of employees on Lst O who has been working for LIFE V.adetes
of secondmentsasbeen annexed in earlier reports.

Name Role Period Action nr and
(Project area)

Peter Ericsson Regional Project Coordinatq 20132015 Various
Project staff 2018 C3,F1

Andreas Furustam | Regional Project Coordinatg 20152018 Various

Anders Stagen Projectstaff 20152018 Various

UIf Wiktander Project staff 2015 A3

Orjan Hedhman Project staff 20162017 A4, E5

Ulrika Jemdal Project staff 20172018 F1

The coordinating beneficiary haslapteda financial system and an accounting plan to
meet up with the eeds for both theproject, andfor the two beneficiariesnvolved
including specifications for time registration. Both beneficiaries have implemented the
systemincluding a schedule fothe financial reports fom the associated beneficiary
(more detailsunder section 6.2)We have alsalecidedfor a digital document sharing
systemvia a shargoint called LIFE VanernThe shargoint has beemsed for sharing
documentse.g.protocols from meetings, reporting instructions, comprehensive table for
reportingthe actionéprogress, etc.

Both beneficiaries have reference grguplthough we have only had two official
reference group meetings. Lst S held a meeting with the reference group for grassland
restorations in 2014 (protocol submitted with the Incepteport 2014). We have held

one reference group meeting including both beneficiaries, expert on bird life and Lake
Vanern (Thomas Landgren) and the Lake Vanern Water Conservation Association
(protocol submitted th the Progress report 2015).

We have alsaised thefield-meetingson the skerry Fjibergen in project area 3 as
reference groupmeetings(three protocok submittedin earlier reporfs The project
manager, the regional project coordinators, contractors and local exmertisedlife
andrestoraion of skerrieshasdiscussed and tried out different methods for clearing of
the overgrowth on important breeding sitébe knowledge acquirdehs beemsed for
setting up thectiors C1 and A5.

Lst S also had a plan to form a reference group consistof bird experts for the
restorations in project area®laralvsdeltat, but the experntieclined to participatestill,

they wanted to comment on the project restorations anddb@iments and suggestions
were collectedvia email and phoneFrom this pocess we learned that traditional
reference group meetings were not something to contimite. Instead, the
communication with experts has developed toward more direct consultations, both for
the grassland restorations at Lst S and for theldseddingsitesrestorations at Ls$ and

Lst O. Both beneficiarieshave a wide network including Lake Vanern Water
Conservation Association (Sara Peilot), bird experts (Thomas Landgren, Dan Mangsbo,
Stefan AskerQOlle Kvarnback,Per Gustafssonjohan Bohlingtc.), colleagues that are
experts in management of the archipelago, grassland restorationsjesubimidarmers

for the longterm management, cultural heritag@nders Stagen, Ulf Wiktander, Niklas
Wabhlstrom, Maria Sundqyvist, Sara Bodin, etéVhile participatingin different meeting

with stakeholders we have also had the opportunity to check of different actions and
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decisions (ee action E4, section 5.2.2.4And on aur final seminar and field trip we
hired some experts with experiences from similar progectiscuss the sustainability of
these kind of actionsée action E6, section 5.2.2.6

During the last phase of the project we have focused more on dissemination actions,
facilities for visitors and monitoringThese actiondhaveclaimed other kind oéxperts

who havebeen contacted trough existing networks or by searching forerperts For
example, when constructing the view platform in Project ayédaalvsdeltatwe had a

lot of discussions with officerat the Municipality of Hammard includingxpert on
accessibility for people with limited mobility. We also made a separate field visit with a
wheel chaitbound birdwatcher to discuss different aspects of accessitilitiie view
platform. The final configuration of the platform was drawn byrafessional architect
based on the notes that we had collected from different experts and stakeloldess.
way the use of experts on differaopicshas been even more efficient than if we had
kept on trying to call referenggoup meetings

4.2 Evaluationof the management system

4.2.1 The Project managemambcess

The project managemeatrangementlave been well planned and is not an issue
regardingthe projecsuccess or nofhe projecmanageiand the financiahdvisorhave
establisheall the appropriate reportingutinesandmanagement toal§ he routines
have beenimplemented and, when needed, updatée.niembers of the project
management groupaveplanred coordinatedandeffectuaédthe different project
actions. Each partnéias beemesponsible fothe actionswithin their county Common
actions hae been conducted in cooperatidrhe project management grotgas been
theforumin which wehavedecidethe next coming stepdistribution of work share
problems and successesdkeepeveryone informed about tipeojectstatus.The need
for meetings was more frequent in the beginning of the pr@dat smaller in the
middle and then more frequent again at the end of the prayétt.only two partnersa
lot of problems encounterdws beerandled directly over the phone. In total we are
confident that the project hasntributed a lot t@oordinating nature conservation and
management measures around Lake Varierma long time ahead.

4.2.3 The problems encountered

There have beemo majorproblemsin themanagement of the projettutas mentioned
in the earlier reports,the changes in both project manager and regional project
coordinatos for both beneficiariebave caused some delays

One aspddhatmight be considered as aoplem has been the high diversity of actions

that has taken place in the projdeven though it might be interesting and challenging

to deal with many different actionsaanalso be demanding. Due to the high degree of
legislation abouprocurementsand tendering each proceBada risk toexpandand all
together there might be a considerably heavier project to manage compared to a project
which consists of just a fewrlge processes.

Looking at the time spent in the project there has been undemgeridimein the

early stages of the projett/e believe thathis patterris quite normal to project though
pressure on producing tend to be stronger the closer connected you are to the project
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and the closer you are itts deadline. This might also haeentributed to why we

could notmeetall the milestones in time. And this is probably also the main reason why
our last year became very buag we had to finish a large amount of actions duaing
single year.

In some cases, actiotmok longer time han planned in the applicatievhich has
contribuedto somedelays inthe project. Most obvious are action A3 Permit
procedures and action A4 Call for tenders wltbesone of theprocedures were more
extended than expecteahd wed i dha tany choiceince wewerenealingthe
permissions andincewe hal to follow the proper tendering process.

Because ofarying weatheconditions duringhe project periodwo of threeplanned
burnings of standing forestAction C3) had to be postponed until thetlgearof the
project As wecould notguarantee that the burning would be caroatlwe even
started preparing for a proloaigpn of the project. Luckilyeven thouglihe summer
wasextremely dry and hotye managed to accomplish the burnings so tifeptoject
could be finished in time.

Unfortunately our best expert on bird lifi@ Lake Vanern, Thomas Landgren, passed
awayin September 2016 due to candée was the mastermind behind many of the
project actionsinvaluablefor the project managemegroup withhis knowledgeThe
loss of Thomasandgrenwas a big loss to the projewdt onlyas a theoretical support
but also in practical aspedshis support waplannedn creatingthe Longterm
Management Plan for Important Breeding Sieesion A5). We have done our best to
cover up for the loss of Thomaandgrenthrough both internal and external experts,
but it has nobeen easy.

During the whole project period we have been aware of the tight economic situation
considering the 2 % rule (Canon provisions, Article 25:23ndthe 10 %rule

mentioned in the application guidelind$ese issues area furtlescribedn section

6.1 and 6.5

4.2.4 The partnerships and their added value

It is very valuable to haviest O and Lst S as partners iretproject sinceve cover Lake
Vanern anchave the masagement responsibility formlostall the protectedareas in and
aroundthe lake Birds are mobileand theenvironments restored in the project are
similar for both partners. Thus, all knowledge gaifredn this project can be directly
implementedby both partners in the future management of these protected Eneas.
cooperation has also opened new chanttelsooperateaboutmonitoring andsharing
results and information with each other.

Lst O isclosely linked tothe Lake Vanern Water Conservation Association since they
share the same buildingnd cooperate closelyrhroughoutthe project it has been
natural to us¢he large network athe Associationto spread information aboonhgoing
and future prgects results and actions takeRor example, the association played a
crucial role inspreading the information abotlte final seminar and through that they
had an important impact on getting the seminar to such succedseaameThere are

no significant deviations from the arrangements contained in the partnagtagment
between Lst S and Lst O to report.
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4.2.5 Communication with EC and Monitoring team

Once a yeaexcept for 2017ve have been welcomingur monitos from NEEMO for a

visit. During the first four years we had Inga Racinskisiting us 6-7/03/2014, 28
29/04/2015 and 8-19/05/2016 and 2@1/062017. In the last yedhe monitorvisit was

made by Inta Duse during 20/06/2018. All monitor visithaveincluded meetings at

the office reviewing the project progress as well as administrative and economic issues.
They have also included field visits which has focused on diffgueéct areas and
different actions.

Besides the monitarisits the project habadcontinuous contact witbur monitorby e
mail throughout the yearabout actuaissues thatve have wantetb discuss We have
been appreciatinghe knowledge and insightful commenté both monitors who has
helpedus through the different rules and prerequisites that apply wonkitiee LIFE+
program.

Communication with the commissiomas through ourfour former reports (Inception
Report submitted 31/05/20,1Brogress repot, submitted 31/11/2015Midterm report,
submitted 31/12/201Gnd Progress report 2, submitted 28/02/2028d via our
monitor.

Beyond numerous platfornandnetworkmeetings with other LIFfprojects(see action
F2, section 5.1.16), LIFE Vanern also attended in the Jpaather meeting in
Copenhagen in October 2013.

Feedbackrom the commission in form dEC letters have been given concerning both
monitor visits and submitted reports. The EC letters Ieen well structured arehsy

to read, and the remarks have beamderstandable. Issues raisedthe EC letters
28/03/2017 (feedback to Mitkrm reportland 11/09/2018 (feedback on Progress report
2 and Monitor visit 5) are addressedarmex 71.1 to this report.

5. Technicalpart
5.1.Technical progress, per task

Under each section we describe what has been done and how the action has been
implemented.The concrete conservation act®ifC-actions) have been planned and
discussed with experts (including referengroups) and stakeholdergigures are
compiled in théAction progress table attached to this Report as Anks

5.1.1 Action Al Production of storation plans

All restoration plansvere completed and published on the project website before the
31st of December 201(See tableés). Thereafter the restoration planavebeen updated
successively and published dhe projectwebsite. All planshave been completed
during theautumn2018 so that all figures and mapee corresponding to the final
achievemerstof the actionsAll plans are available aannexsto this reporisee anex
7.2.1. to 72.10, submitted in electronic versisronly).
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In the begnning of the projecthe coordinatig beneficiary produced a templdte the
restoration plans in order to get the sastractureregardless beneficiary or responsible
project colleaguewriting it. The original plan was to produce 17 plans, where some
were thematic,and some were based on each project site. After discussions in the
project management group we decided to do more thematic division of the plasts in L
O as well, resulting in a totaumber of D restoration planghich was approved in the

EC letter 16/07/20&. Good quality of plans where acknowledged with the EC letter of
28/03/2017.

Table6. A description of how the different restoration plans are divided thematically or
per project site, covang all actions and alkitesin the project.

Benefi | Action(s) Main theme/content Project area(s) | Annex
ciary no.
LstS | C(1a) D(1) E(1) | Clearing of overgrowth on important| 1,3,7,8,9 7.2.8
breeding sites
LstS | C(1b,2,6) D(1) | Grassland restoratioand facilities for| 1 7.2.1
E(1,5) visitorsin Millesviks och Lurskargard
LstS | C(1b,2,5,6) D(1) Grassland restoration in Notén 4 724
E(1) Arésviken
LstS | C(1b,2,4,5,6) Grassland restoratioand facilities for | 5 7.2.5
D(1) E(1,5) visitorsin Klaréalvsdeltat
LstS | C(1b,6) D(1) E(1 Grassland restoration iMarmlands 6 7.2.6
Saby
LstS | C(3) D(1) E(1) | Fire managementin 3 7.2.3
Varmlandsskargarden
LstS | C(7) D(1) Nesing platforms 1,3,4,6,7,8 7.2.7
LstS | C(7) D(1) E(1) | Creating breeding island in Inre 2 7.2.2
Kilsviken
Lst O | C(1a) D(1) E(1) | Clearingof overgrowth on important | 9, 10, 11, 12,13 7.2.9
breeding sites 14, 15, 16, 17
Lst O | C(3) D(1) E(1,5)| Fire management and facilities for | 12 7.2.10
visitors in Kalvo skargard

The plans include descriptions of the actions, maps, time schedule fastbetions

and some administrative data of the sitesaffgctedproperties Forall plans including
grassland restorations we have added the report from the preparatory inventory of
biologicatcultural heritage (section 5.1.2). The information wasy veseful when
planning the restoration details, since historic land use is a key factor for success
working with grassland restorations.

5.1.2 Action A2 Preparatory inventories

The preparatory inventory of biologiealiltural heritagevascompletedn 2014 and the

results were presented in a repogubmitted with the Progress report 20THhe
consultant visited Lst S and presented the reseltsally, showing pictures and giving
usanopportunity to ask questions. This was very valuable when planning-actions

in the grasslands. The repastincluded as anrmexto the restoration plans for each
project area targeted, i.e. for project area 1, 4, 5 and 6. Project area 2 was excluded in
accordance with the commantthe Inception repoi2014 andapprowed in the EC letter
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27/03/20141n the EC letteEC18/02/2016ve were requested to place the logostios
reportand uploadt to ourwebsite which were done soon thereatfter.

5.1.3 Action A3 Permit procedures

Necessary permits for the different actiong do Swedish legislation have been applied
for and approved along the way of the proj@tte permits weréor example for actions

in Natura 2000 areas, for excavating in water and for imgldf facilities for visitors.
The permit procedures for buildingreeding islands (action C7¥yere finished and
approved in July 2017 antid last and final permits in the project, regarding building
the view platform in project area 5, were approved in April 2018. 2p&rmits or land
owner agreements whidtavebeea applied for in the project are listed in Annef.71.

The focusin the first project periodvereto contact land owners and ascertain their
cooperation with the project. Most land owne#esre positive to the project actions and
agreed to the actiondut somewere sceptical. In most cases the problemas solved
quickly but, in some casgeas inproject area ghe discussions kept on until 2017

Many of the small skerries in the archipelagd ot have a registered land owner. To
ensure that therevere no wregistered land owner or stdkdders for those skerries,
both beneficiaries published public notices in regional newspapers to inform of the
plannedclearingactiors. The noticesvere submitted in the Inception report 2014.

Two landwnersdid in an early stateeply that theywereopposed to the project actions
on their land. This afféeed 1,54 ha for action C3in project area 3
Varmlandsskargardemnd 3 ha for action Giin project area IMillesvik och Lurd
skargardThese changes were prethin specific annexes in the Midterm report. The
final, detailed extent of these actions has also been inserted in each restoration plan.

Dealing with land owners andneighbouring land ownersn project area 5
Klaralvsdeltat have takermoretime thanexpected Sometimes wénadto find a good
way topass their lanéven though thewerenot directly affected by the project action,
and sometimes wgist gavetheminformation about the project actioimcreased costs
in Action A3 area discussed in chapée

5.1.4 Action A4 Call for tenders

The last tendering process in the projeconcerning the Socieconomicstudy was
competed in September 2018. It ended a long row of tendering processes whereof many
have beenextensivework with a lot ofissues tdbe solved In total there has beetil
tendering processes aompetition inthe project which are listed in AnnexX27.2.

Some of the contracts amoarmabove 5000 Euro but there is only one contract
exceeding 10000 Euro. It was regarding the graziagsignment for Project area 1
ALur©°® och Millesviks sk2r g-r do-2021) buedoh i s
the many different activities in LIFE Vanern the project has been characterized by many
small procurations. Some have been time consuminkg \wbme other have been easy.

The reason why the budget for A4 after all has been held is that some of the time spent
on planning public tendering and agreements have been registered under the C or D
actions instead of A4.
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Figure 4. Field visits durng tendering processes have matie entrepreneurs feel
comfortable with the project actions. Left: Projecea 5 Klaralvsdeltat Right: Project
area 1, Lurd skargard.

Besides therdinarytendering processgan important part of the implementationtbé
project has been the use of framework agreemevticch has beersignedby both
beneficiaries covering some of the project areaisd actionsthroughout the project.
These contracthave made it possible for the béomries to make small subrders
continuously during the project which has been quite efficient. The framework centract
havecoveredimportantservices like clearing of vegetation, boat transports and building
of unconplicated facilities for visitors whiclrerequested in the project.

Due to the high amount of tendering processes there has been some delays compared to
the Milestones which were set for the project. This applies e.qg. for the procuration of C4,
Cutting of tussocks and stump grinding and the procuration of C7, Buildingedibg

islands for birdsAlthough the delays in some casbavepushed the chain of actions
forward in time, theyhave notreally caused any substant@iangesof the outcome of

the project All significant delays in the projedtavebeen reported in oueports to the

EC or to our monitor.

5.1.5 Action A5 Management strateqy for important breeding sites for birds

The strategy document has been completed during the autumn 20&B8nee@é.2.25. It
contains a introduction which describes the backgrourathid strategic aspectthat
shouldconsidered in the futur@ he second part is an annex which contains a description
of the future management regime for eveiggle skerrythat were restored IinLIFE
Vanern In contrast to what waglanned in the applicatioto the project, the work was
conductedyy our own staffatLst S and Lst OThe change in implementation strategy of
this action wadbecause thexpert that we had counted helping us with the content of
the report diedn cancer in 2016As we were not prepared to guide aoninitiated
externa contractor inwriting the strategywe had to do most of the work by ounrsed
using a contractor just for compilation and basic structuring of Wéten designing the
document,we haveemphasizedhat it shoull be usefulin the future for tendering
processes or for stdrders from frame contracts.

All skerriescleared in LIFE Vénermas been reported in the Swedish digital database
used for management of protected areas (SkotselDOS). See scrdensiedi, below.
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Figure 5. Screenshot from the Swedish digital database used for management of
protected areas (SkoétselDOS) where the action @@ the other actiondias been
documente@s a foundation for future management.

5.1.6 Action C1 Clearing of treesd bushes

Action C1 is divided in two subctions, where clearing of trees and bushes on skerries

and shores is reported as Cla and clearings of trees and bushes in grasslands is reported
as Clb.

Cla Clearing of skerries and shores

Skerries and shores Lake Vanerrare becoming more and more overgrown by trees
and bushes. This is a threat to the colony nesting birds using the open skerries for
breeding.The orergrowth is caused by sevefattorssuch as lek of water fluctuations,
climate change, nitgenfall-out etc.

Clearing of skerries important for colony nesting birds (Cla) has been the most
widespread of all actions in the project, accomplished in 13 Natura£@@8 (Project
area 1, 37, 8, 9, 10, 11, 12, 13, 14, 15, 16 and a/9und the la&. The first clearing

was conducted during 2016 2016 and the second clearing during 2017 and 2A18.
third clearing of selected skerries has also lweeriedout during the autumn 2018. This
complementarglearing roundvas approved in the EC lette1/09/2018.

After finalizing the second and third clearing of skerries in t@fad different skerries
and78,1hahavebeenclearedin the project This is5 more skerries cleared than in the
application (209%skerries applied The cleared are&8,1 ha $ 19 % smaller than the
applied area96,9 ha The decreasen areawas describedin our midtermreport and
approved in the EC letter 28/03/2017. THiscrepancys due to the poor quality of the
background maps used during the application phase. Sornsegbahe larger skerries
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were not suitable for clearing since they were covered by forests. Those parts will in the
future be more suitable for breeding raptors sprey Pandion haliaetus

As mentioned already in the midterm report tHexeebeensome changen the

selection of skerries included in the projé&ahe of theskerriesoriginally included in the
application has been excludedcause the landowner was opposed to the project action
(project area 1 Millesvikoch Lur6 skargard). fiere aresix new skerries included in the
project in project area 1 (Millesviloch Lur6 skargard)one new skerry is added. In

project area 3 (Varmlandsskargarden) there are three new skerries and in project area 9
(Vanersnas skargard) there are two new skemiep$ showing the new skerries were
attached to the Midterm reparAll changeshavebeen inserted in the restoration plans

so that the content and maps are corresponding to the final performance of the clearings.

Within the 214 skerries there are 3 slesithat has only been cleared once during the
project period. 175 skerries has been cleared twice and 36 that has been cleared three
times. The additional third clearing was conducted during 2018 after apprake EC

letter 11/09/2018The two restortion plans for this action (onerfast S and one for Lst

O) containgdetailedmapsoverthefinal distribution of skerries in the projedrinexes

7.28 and 7.29).

Figure 6. Skerrie 30438 in project area(hbove) and skerrie 40108 in project area 3
(below)before(left) and after(right) clearing.

Most of the clearings on the skerries have been performed by contractors. Both County
Administrative Boards are using framework agreements for this kind of assignments.
The use of contractors can be vdéayourable when the relationship is good and the
communication frank and direct. By the other hand there might be a lot of struggling if
you do notagree about essential parts of the agreements.

Due to a strong documentation during the first clearinthefskerries including maps,

photos, duration for clearing artslrning we hada good foundation for the second
round The documentation has alpoovidel informationfor thelong-term management
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